
 
 

Board of Directors Packet 
• Agenda 

 

• Board Minutes Pending 
 

• Committee minutes 
 

• Financial Items 
 

• Executive Director and Program Reports 
 

• Additional items 
 

You can access the new BOD page through our website at:  
 

https://help4women.org/board-of-directors/  
- Password: TransiBoard1! 

Just a few rules of zoom: mute yourself if you are not speaking, use chat room if you have questions, 
make sure your name is showing by clicking the 3 dots above your picture and hitting "rename" if you 
need to. 
 

Transitions Programs is inviting you to a scheduled Zoom meeting. 

Time: July 28th, 2022, 07:30 AM Pacific Time (US and Canada) 

Join Zoom Meeting 
https://us02web.zoom.us/j/87690893442 
Meeting ID: 876 9089 3442 
Dial by your location 
        +1 253 215 8782 US (Tacoma) 
Meeting ID: 830 9133 7336 

7:30 am Board Session 

8:00 am Staff Joins Page 1 of 36

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelp4women.org%2Fboard-of-directors%2F&data=04%7C01%7Cslickfold%40help4women.org%7C205df89830ad4f4fc73a08d95393b72a%7C5acd8e7a094745f19f1f54d7baa276b2%7C0%7C0%7C637632716170848245%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=7IFBYx6hN4GWE%2B6NISG2mThKp1Qvg50xxaYXdtNrZMk%3D&reserved=0
https://us02web.zoom.us/j/87690893442


Board of Directors Meeting Agenda 

July 28, 2022 via Zoom 

 

Board-Only Session (7:30 AM) 
 

I. Call to Order  — Heather Brandt 

II. Volunteer Hours – Heather Brandt 

III. Executive Director Recruitment Update – Heather Brandt 

IV. Personnel Hiring Challenges - Edie Rice-Sauer 

V. Executive Director Report– Edie Rice-Sauer 

 
Board and Staff Session (8:00 AM) 

 
I. Call to Order — Heather Brandt 

II. Reflection — Sheila Leslie 

III. DEI Statement Changes - Edie Rice-Sauer 

IV. Approval of June Minutes — Heather Brandt 

V. Committee Reports 

a. Development Committee -- Genevieve Morris 

b. Facilities – Gary Jespersen 

c. Finance Committee – Debbie Jennison 

d. HeRS Committee – Gretchen Renz 

e. Program Committee – Erin Williams  Hueter 

f. SPIT Committee – Pat Millen  

VI. Program Report – Ami Manning, Home Yard Cottages, Sinto Commons 

VII. Adjourn 

Next Meeting: September 29th at 7:30 AM, TLC (tentatively) 
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Transitions Board/Staff 1 Thursday, June 23, 2022 

   
 

BOARD MINUTES 
Board & Staff Session 

 
 
Date:  June 23, 2022       Location: Zoom 
 
Board of Directors Present: Heather Brandt, Board Chair; Nicolle Laporte, Board Vice-

Chair; Debbie Jennison, Treasurer; Gretchen Renz, Secretary; Deborah Brooks; Judith 

Nilles, OP; Annette Seubert, SP; Erin Williams Hueter; Genevieve Mann Morris; Sheila 

Leslie; Pat Millen, OSF; Terrie Ashby-Scott; Judith Nilles, OP; Mary Tracy, SNJM; Kurtis 

Robinson. 

Board of Directors Absent: Gary Jespersen;  
 
Staff: Edie Rice-Sauer, Executive Director of Mission and Services; Sarah Lickfold; Clint 
McGregor; Susan Tyler-Babkirk; Alli Lance; Ami Manning; Shelby Berkompas; Angela 
Chapman 
 
Staff Absent:  

 
The meeting was called to order by Heather Brandt at 8:03 am. 
 
Opening Reflection 
Heather shared a reflection found on social media. 
 
Approval of Minutes  
Terrie Ashby-Scott moved to approve the minutes as written and Debbie Jennison seconded. 
Kurtis Robinson abstained. The motion was carried unanimously.  
 
Reporting Volunteer Hours Electronically 
Sarah Lickfold gave instructions on how to report and track hours electronically to make the 
process easier. A report can be pulled easily for both staff and the finance department. This 
can be done through tablets for onsite volunteers and electronically for the committee and 
board. This can be done at the beginning of each month or on the last day of the month. If 
you've got different projects like a different committee, or onsite volunteer work you will add 
those separately, under the project. Sarah will send this form out with a link at the beginning 
of next month for June. Sarah asked that each of the committee chairs share this with each 
committee to make sure that they're also reporting their hours electronically.  
 
Committee Updates 
 

• Finance - Debbie Jennison reports:   The good news is that our private grants and 
donations are above budget. The not-so-good news is our public grants or sponsorships, 
and program revenue is below budget and especially our OVW (Office for Violence 
against Women Grant) has still not been received, because they are still asking Clint for 
more information. Expenses are all below budget mainly because we have several staff 
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Transitions Board/Staff 2 Thursday, June 23, 2022 

positions that haven't been filled.  At the end of May, we have a deficit of about $7000 so 
it will be important to get that OVW grant. The Finance Committee did not meet with the 
auditors in June as hoped. They are still gathering information. The plan now is to meet 
with them in July and hopefully bring them to the July board meeting. 

• Development Committee - Genevieve Morris reports: The Founding Four Legacy Society 
is coming to fruition. This is a very exciting way to capture new folks as well as expand 
our current dedicated members. July 27th is the Legacy Soiree from 4:30 to 6:30 at The 
Home Yard Cottages. This will also be an opportunity for us to join Legacy Society and to 
include Transitions as a planned gift. We are hoping this will encourage people to include 
Transition’s in their estate planning.  The People Who Care event, PWC, our big annual 
event occurring on October 6th is going to be hybrid.  A big purpose of that event is to 
share community together. Genevieve reminds everyone that it is one of the expectations 
of board members to be table captains. We encourage people to attend in person. This 
will play a big part in not having empty seats at the community event. The Development 
Team will send out all the details to make it easy when inviting guests to explain this. We 
want everyone to lock into one or the other if possible and not waiver! The hope is that 
each board member will fill a table of 8, but to also think outside your box and invite some 
people you have not before. If you think you can fill a table and a half, let development 
know and they can fill the other chairs. Development Committee is moving to quarterly 
meetings for the larger group and then have smaller specialty subcommittees which will 
meet separately, then come together as a group quarterly.  

• Program Committee - Erin William Hueter reports: The program committee meets monthly 
but in the form of subcommittees, so each program director has their own committee, 
specializing in their area of service. Quarterly they come together as a full committee, 
which was this month. The primary theme across all programs is that staffing is difficult 
and short.  EduCare’s report focused on advocacy and on the work done with The 
Spokane Alliance where they asked the city and county leadership for American Rescue 
Plan dollars to aid with early learning. The Action event was a big success with great 
attendance. Erin mentioned the need for diapers.  Alli will be leaving for Georgia and is 
working hard to make sure that the staff has what they need.  July 11th is the grand 
opening of the new Downtown Library which holds the New Leaf Café’s second location. 
Please come down to support the grand opening, support Transition’s and support the city 
libraries. The Women’s Hearth hosted a memorial for the 9 women (participants) who 
have passed in the last two years (most of them were housed). It’s been hard for the 
Hearth trying to keep women feeling safe with so little staff.  

• Facilities – Edie Rice-Sauer gives an update on Gary Jespersen’s behalf: On Monday the 
20th contractors started work tearing up the steps at EduCare and the front ramp at TLC 
for replacement. An interesting discovery was found regarding the steps to the westside of 
TLC, underneath those steps is a big cavern. So, they cannot be torn out.  We're probably 
going to have to block those off. Another contractor painting the eaves and sealing the 
bricks at TLC. Sheila Leslie and Corey Ricker from Finance Committee were willing to 
work with this contractor to educate them on how to manage prevailing wages.  

• HeRS - Gretchen Renz reports: In line with what others commented staffing is short and is 
causing a lot of stress for existing program staff and for program managers.  The HeRs 
Committee has lent some expertise and some resources for mediation and conflict 
resolution. Please share as you see Transition’s job postings in your social media feed 
with your network. We're very excited to be working with Kathie Sherrill the new HR 
specialist.  
Program Report –  

• TLC Program – Ami Manning reports: Some good news is that we are in an 
unprecedented housing crisis and yet seven women from Miryam’s House (MH) and five 
families at Transitional Living Center (TLC) have been housed this year. We also have 
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Transitions Board/Staff 3 Thursday, June 23, 2022 

seven women at MH & seven moms at TLC that are currently working. Ami shared the 
struggle of not having employees. She shared some success stories of families and 
mothers who have helped to keep morale for the current employees. One thing that isn't in 
that report is that while we've been crazy understaffed Khira from MH, Amanda from the 
cottages, Tara from TLC, and Catalina from Sinto Commons have helped at Women's 
Hearth with case management. They said that they really like being there, it's a good 
experience and that they feel very needed. They've been able to help keep some folks 
from falling between the cracks. We're all on edge and overstretched and also cross-
training across programs in ways that we never have before. When we get solid and we 
will, we will have folks that can shift and cover so people can take vacations, and people 
will have a little deeper bench. Yesterday she lost four employees, as of June 30th the 
housing department will have 5 positions that will be open. An emergency meeting was 
held yesterday to try to like to figure out coverage across Sinto and the cottages. Creating 
solid relationships at Sinto Commons among all parties is rough.  Now there is a solid 
property manager in there and that team is starting to gel and build. There will be an open 
house there on the 29th. Ami mentioned that bus passes and window air conditioners, 
cleaning supplies and welcome home baskets are needed.  
 

The next Board meeting will be, July 28th at 7:30 AM via Zoom.  
 
The meeting was adjourned at 8:43 am 
 
Respectfully Submitted by:  
Angela Chapman 
Executive Assistant 
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PROGRAM COMMITTEE AGENDA  

Zoom meeting 

9:30 am, July 12, 2022 
 
 

  
 

 Welcome team members  Edie Rice-Sauer 
 
Opening Reflection:   Any volunteers?   
 

        Subcommittee meetings 
EduCare 
Housing 
New Leaf 
Women’s Hearth  

 
 
 
NO MEETING  IN AUGUST.  
Next meeting again in total committee:  September 23, 9:30 by zoom 
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June 14, 2022 

Program Committee:  all subcommittees together 

 

Present:  Tim Fleming, Dian O'Brien, Angela Goss, Chandler Dean, Geneva Johns, Kristi Philip, 
Mary Lou Sproul, Megan Curran, Alli Lance, Shelby Berkompas, Susan Tyler-Babkirk, Arielle 
Anderson, Dian O'Brien, Tim Fleming 

 

Edie did reflection by Wendell Berry.   

EduCare:  Shelby-after school program starting with a Whitworth student.  Advocacy work with  
the Spokane alliance.  Asked city and valley for ARP $ for early learning. New grant by Health 
district on comprehensive conscious discipline training-EduCare will be one of the sites.  
Immediate needs:  new shed installed and stocking with outdoor toys.  Need diapers.  Long 
range issues:  toddler space is too small and trying to make things work.  We have a permanent 
waiver to allow combination of classes.  Recent site reviews went well.  Parent teacher 
conferences are hard with low staff.  Since last month 2 staff left.  That came with a lot of 
personnel issues.  Clear of the need for intensive mental health services for staff. Said goodbye 
to one infant.  One staff is working on higher ed (AA and BA).  Two very consistent volunteers, 
and GU students and help from the Americorps at WH.  Also have Whitworth students.  WHW 
renewed our grant.  Children are there 7:30 to 5 every day.  Taking a pause on new enrollments 
until we hire.  Formula is provided by EduCare. Parents have to bring others.  Not running out of 
anything.   

 
 

New Leaf:  Alli reporting from the Cafe.  Alli is moving across the country.  Making sure the staff 
has what they need to succeed.  We're opening a new cafe in the library.  3 trainees at the cafe 
who are new and one in the kitchen.  3 trainees working to graduate in August.  Kitchen can 
take more trainees.  Trying to connect with alums with the hope of having an alum meeting 
every other month for peer-to-peer connection with applicable speakers.  Job market is weird 
so NL is weird.  Where it is now really honors our people.  Job market is affecting training, in he 
kitchen for sure.  Most do not want to do the training for free.  There is a collaboration with 
Raju Hegde to work on a new business plan and new literature.  We're defining our services a 
bit more.  Immediate needs are hiring!  Because we're opening the Central library space, we 
need management.  We're hiring 2 different managers and our current Cafe supervisor will 
oversee those 2.  Hiring is crazy!  New Leaf is flexible.  We're being picky about who is coming 
in.  Alli's position is also being filled.  Alli feels very confident about the team.  Continued 
development on new marketing literature and new curricula.  July 11 9 am opening event at the 
Central Library.  Getting equipment for that site may be challenging.  Catering is selling out at 
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the cafe.   Our new  Chef is amazing and created a new menu with some of our top sellers kept.  
We've really upped our billing to Medicaid for our vocational services.  For March, we got a 
$5,000 reimbursement.  April is predicted  to be higher.  Always hiring, always staffing!  Bank of 
America money will be used at  the library. Trainees can contact Alli or Stephen via email 

 
 

Women's Hearth:  Susan talked about doing a memorial service for women who passed during 
COVID.  9 women were memorialized.  Only one passed from COVID.  All women were housed.  
Chronic health issues is often a part of the women's lives.  It was a beautiful service.  Had great 
food from WHW fund.  Many of the women who passed were significant forces in the 
community.  Last month, Susan lost 2 case managers leave.  Susan is still hiring for those, but 
those are significant positions.  Also trying to fill 2 Americorps positions.  Have some good 
candidates.  We have an advantage that we have a duplex for $300 a month.  The hiring is quite 
competitive.  Another staff is giving notice in August for the Daily Operations manager.  It is a 
key position.  The food bank has been challenging.  2nd Harvest is a challenge for us.  We have a 
volunteer with a truck.  Really need this weekly for the women.  Fire across the alley caused 
holes in the roof and damage to a solar panel.  Have not received a contract from the city to do 
some new flooring and a new auto door for the front and new lighting.  Avista grant changed all 
lightbulbs in our building.  Hoping this will positively impact the electric bill.  Recycled the old 
bulbs.  We've had many staff from other sites work on site at Women's hearth.  We've reduced 
our hours to preserve our staff.  High acuity of women, difficult to manage their behaviors. 
Wear Law firm continues to come in the afternoon.  Moving women through to housing is 
challenging.  Women are not falling through the cracks, especially when they are ready to 
discuss housing.  Volunteering is moving well out of COVID, and we're bringing students back.  
Every single shelter has an outbreak right now.  Americorps report due.  Susan is working with 
the city a bit.  Changed the name of the Responsible Renter program to the Road to Renting.  
Working to develop a youth curriculum.  We received funding to translate our curriculum into 
Arabic and Spanish.  Hoping to translate to Ukrainian.   

 
 

Needs:  no slip shoes for the kitchen.  Aprons.  Bus passes. EduCare could use encouragement. 
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Meeting Minutes from 7/12/2022 Housing sub-committee 
In attendance: Chandler Dean, Ami Manning 
Absent: Megan Curran, Jennica Sawyers, Arielle Anderson 

1. Miryam’s House Scattered units.
Chandler said that Jen (from the YWCA)  is working with Catholic Charities on some of the units
that they took over from Spokane Housing Ventures.  She said this might be an opportunity for
us.

2. Non-binary/gender non-conforming
Jen and Chandler said that they accept all folks, who identify as a woman at their shelter and
serve gender non-conforming and non-binary at their scattered sites or Rapid Re-housing.

3. Data Collection and case management software.  How do we manage the feedback loop, one of
the current challenges with the OVW grant is that they are consistently dictating the program,
sometimes the f.
Chandler said that they use software called Empower and the company has worked with them
on many of their specific needs.  They use it in their counseling offices, as well as their shelters,
and throughout their organization.

We talked about the frustrations of having the city, HUD, and OVW dictate how our programs
are working and how they deal with

4. Staffing vacancies.
Chandler and Jen said that they bumped up their wages around 20% and they have a $5 night
differential for the shelter.  They have some staff working remotely (not in the shelter)  They
were doing hazard pay.  They shifted their PTO from a graduated 1 year 80 hours, 2 years (160)
to starting at 160.  Staff at the YWCA also have immediate access to their PTO and sick time and
have a separate covid leave that does not come out of their sick time.
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HeRS Committee 
May 17, 2022 Minutes 

 
 
 
Present:  Sr Judith Nilles,  Phyllis Gabel,  Sr Annette Seubert, Gretchen Renz 
Excused:   Ian Graves, Lindsey Skinfill, Heather Brandt 
Staff:  Clint McGregor, Edie Rice-Sauer 
 
 
The meeting was called to order at 4:02 pm by Gretchen Renz. 
 
Reflection:   Sr Annette gave a Celtic Daily Prayer reflecting on all that we have, we 
have from God. 
 
April 2022 Minutes:  It was moved by Judith, seconded by Annette; April 2022 minutes 
approved. 
 
Director Report: 
- Clint expressed appreciation for the food boxes provided to staff at the all staff meet-

ing. 
- He noted that he works to have a good environment; he talks with his staff regularly to 

build relationships and to support them. 
- He discussed his background and how it aids his current role.  Clint is from Rockford, 

IL, went to Pullman for his wife’s PhD program and later was at the University of 
Idaho. 

- He realized that Transitions staff often do not fully understand PTO.  At the all staff 
meeting, he explained this benefit.  Edie noted that he used a fun and creative method 
to visually demonstrate. 

- Clint asked the committee on thoughts about best ways to disseminate information to 
all staff.   Examples were given, focusing on reaching different types of learners, dif-
ferent methods, and relaying information more than once. 

- Clint will be focusing on cyber security issues for onsite and homes. 
- There is some discussion if 19 hours of IT is adequate, as well as the need for a per-

son with a ‘hardware’ competency. 
- He inquired if the committee was familiar with adding “belonging” to DEI (diversity, eq-

uity, inclusion) and if Transitions should modify our language/policy.  The committee 
was not familiar with this and discussion ensued on the importance of a feeling of be-
longing and how it related to DEI. 

- Clint asked the committee about ways to support the mental health of employees.  
There were ideas on use of EAP and bringing in materials; Bernardo Wills has used 
Dave Ramsey materials.   

 
 

Executive Director Report:     
- Clint will chair the SPIT committee. 
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- Edie is still interviewing for the HR position and has recently gotten a couple candi-
dates who have good HR skills and experience. 

- She met with the First Unitarian Church; they are thinking of engaging in a housing 
project. 

- Edie is helping the City Council on the “good neighbor agreement”.  This is regarding 
housing spaces for the homeless. 

- Edie recently returned from the Sinsinawa, WI trip where she engaged with the com-
munity and received a Cornerstone Award.  The award was given for 2020 but receipt 
was delayed due to Covid. 

- Edie will receive the Mother Joseph Award on June 30 at Mt St Joseph; information 
will come out to the Board. 

- The shed by the cottages could not be moved and was dismantled via Spokane 
Gives.    

- Edie gave a talk at the Dominican Outreach Foundation.   She and Sarah also met 
with the Molina Foundation staff. 

- She will be meeting with David Condon, Premera to discuss receiving $175,000 from 
them for mental health services.  This would allow Transitions to hire a clinician for 
two years.  We have also started the process of making Transitions a licensed behav-
ioral health program.   We would use10% of the Premera funds for this and have iden-
tified a consultant to guide us. 

- Edie is part of a female non profit executive group; this is a supportive group who 
meets monthly 

- Each strategic goal now has a lead 
- The all staff meeting  included a breakout of small groups to get to know each other. 
- The executive group  met at a retreat. 
- End of June will see the return of the annual summer employee picnic 
- Two primary staff at The Womens Hearth have left; other program staff are assisting 

in providing these services 
- Angela Chapman was one of two WA representatives for the Housing Trust Alliance. 
 
 
New Business: 
(a)  Strategic Plan - Gretchen clarified that Goals 3 and 4 would be led by the new HR 

person. Ana Matthews will lead the Wellness goal.   The plan discussion was post-
poned until June meeting. 

 
The meeting was adjourned at 5:10 pm.   The next meeting is June 21, 2022. The meet-
ing will be hybrid. 
 
 
 
Respectfully Submitted, 
Phyllis Gabel 

Page 13 of 36



 $‐

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

 $400,000

 $450,000

 $500,000

  Donations,
Fundraising & Misc.

Income

  Sponsorship,
Endowments

  Public Grants & Fees   Program Revenue   In Kind Donations   Private Grants

YTD Budget to Actual Revenue
June 2022

Actual
2022
Budget
2022
Actual
2021

Page 14 of 36



 $‐

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

 $400,000

  Miryam's House Educare   Transitional Living
Center

  Women's Hearth New Leaf HYC   Administration

YTD Budget to Actual Expenses
June 2022

Actual
2022

Budget
2022

Actual
2021

Page 15 of 36



 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 ‐

 50

 100

 150

 200

 250

 300

 350

 400

 450

Actual to Budget Revenue (in Thousands)

Actual Revenue Budget Revenue YTD Actual Revenue YTD Budget Revenue

Page 16 of 36



 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 ‐

 50

 100

 150

 200

 250

 300

Actual to Budget Expenses (in Thousands)

Actual Expenses Budget Expenses YTD Actual Expenses YTD Budget Expenses

Page 17 of 36



Prior Month  YTD Variance YTD Variance
Account Program Actual Budget Fav (Unfav) Variance Change Jun '21 Explanation
INCOME:

Program Revenue NL, HYC, SC 109,674 147,816 (38,142) (26,174) (11,968) (6,130) Program revenue is lower than budget due to lower than budgeted catering & café  revenue from New Leaf, income not yet received from the H
Yard Cottages, and lower reimbursement from Sinto Commons due to lower than expected salary expenses and operating expenses covered by 
Transitions.

Donations Admin 55,264 71,900 (16,636) (10,925) (5,711) 26,014 Donations are lower than budgeted due to lower than expected donations for the months of May and June.

Planned Giving/Major Donors All 105,961 50,000 55,961 56,794 (833) 5,417 Planned giving is greater than budgeted due to the greater than expected major donor gifts in March.

Private  Grants All 306,750 133,750 173,000 187,792 (14,792) 87,400 Private grants are greater than budget due to unexpected Premera grant funds of $175,000 received in April 2022.

City/County Grants WH 233,808 223,190 10,618 11,497 (879) (27,725) City/County grants are greater due to increased billing on the ESG-CV grant.

Other Government Grants All 408 102,700 (102,292) (85,241) (17,051) 57,545 This is underbudget due to lower than expected reimbursements from the OVW grant.  Requisite budget has been approved by OVW as of July 
2022.

Medicaid Reimbursement All 52,565 65,220 (12,655) (16,608) 3,953 (32,540) Medicaid reimbursement is underbudgeted due to lower Medicaid billing at the housing programs, the Women's Hearth, and New Leaf. 

Dominican Outreach Foundation 
Endowment

All 213,902 224,250 (10,348) (9,640) (708) 0 DOF endowment revenue is lower than expected due to lower than expected revenue received at this point in the fiscal year.

Sponsor Donations All 44,600 94,750 (50,150) (64,358) 14,208 34,000 This is underbudget due to lower than expected sponsor donations for this period.

PWC Event All 9,500 60,000 (50,500) (48,500) (2,000) 15,000 This is underbudget due to lower than expected new donations for the PWC Event.

Childcare Income EC 56,521 38,100 18,421 14,597 3,824 0 This is overbudget due to greater than expected revenue from Washington State Department of Social and Health Services

In-Kind Donations All 28,971 67,750 (38,779) (33,407) (5,372) 7,731 In-Kind donations are underbudgeted due to lower than expected in-kind donations agency-wide.

Other All 72,272 80,219 (7,947) 161 (8,108) 59,257 This includes favorable variances of duplex rent and miscellaneous income and an unfavorable variances of fundraisers and Continuum of Care grant 
funding.

Sub -Total  (Income) 1,290,196 1,359,645 (69,449) (24,012) (45,437) 225,969

EXPENSE:

Wages All 825,852 894,053 68,201 76,590 (8,389) 30,663 Wages & salaries are lower than budget due  to staff vacancies at Administration, Women's Herath, New Leaf, and the Transitional Living Center; 
accrued compensated balances adjusted as of June 30, 2022

Benefits All 166,227 191,305 25,078 23,423 1,655 16,429 Benefits are lower than budget due to staff vacancies and the timing of the billing for new employees added to health insurance.

Contract Labor & Professional Fees Admin, EC, WH 5,800 6,600 800 1,200 (400) 0 Contract labor & professional fees are lower than expected due to no expending for outside consultation and no appointment filled for the AmeriCorps 
positions at the Women's Hearth

General Insurance All 21,460 26,038 4,578 3,701 877 0 General insurance costs are lower than expected due to favorable pricing in renewing general insurance coverage for the agency; favorable variance is 
expected for remainder of fiscal year

Fundraising Admin 11,947 27,575 15,628 15,643 (15) 0 Fundraising costs are lower than expected costs associated with preparing the annual report and other fundraising activities.

Telephone All 11,770 16,323 4,553 4,335 218 0 Telephone costs are lower than budgeted due to phase out of cell phones and lower than expected costs from phone usage.

Utilities TLC 29,161 36,838 7,677 6,745 932 0 Utilities are lower than expected due to energy savings from using solar panels at TLC.

Maintenance & Repairs All 36,301 39,846 3,545 3,258 287 0 This is underbudget due to lower than expected maintenance and repair expenses.

In-Kind Expense MH, NL 28,971 67,750 38,779 33,407 5,372 (7,731) In-Kind expense is underbudget due to lower than expected in-kind donations across all programs.

Other All 234,101 222,252 (11,849) (10,615) (1,234) 7,566 This includes favorable variances on staff development, restricted scholarships, building mortgage/interest/rent, and duplex expense and unfavorable 
variances on legal & accounting fees, auto expense, miscellaneous expense, supplies, supportive services, unemployment costs, and depreciation.

Sub -Total  (Expense) 1,371,590 1,528,580 156,990 157,687 (697) 46,927

Net Total (81,394) (168,935) 87,541 133,675 (46,134) 272,896

Add Back Depreciation 119,974
Add Back R & O Reserves 25,850
YTD Net  Operating Income after Add-Backs 64,430

Further addition of income received last year
   to be used against expenses this year: 
          Restricted Scholarship - Baker Fund 0
          Pledge Receipts 4,014
         Avista Grant 0
NET INCOME AFTER ADJUSTMENTS 68,444

TRANSITIONS
YTD Variance Report

of Statement of Activities and Change in Net Assets
June 2022

Current Month 
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Transitions Facilities Committee 

       19 APR 2022 MEETING 

              MINUTES 

 

Meeting Date, Time & Place  APR 19@ 10:30— NOON – via ZOOM  
Members MEMBERS PRESENT:  Sister Pat, Michael Phalen, Chuck 

Horgan, Gary Jespersen, Clint McGregor, Ami Manning, 
Randy Brown, Edie Rice-Sauer 
NEW ATTENDEES:  Donald Tuttle, Dylan Anthony 

Facilitator Gary 
Note taker Erin Murphy 

 

Meeting Agenda 

 

1. Introduction to Don and Dylan 

2. Reflection - Sister Pat 

3. Minutes from 18 JAN 2022 meeting  

i. Ami was absent last time; we will be marking attendance on all future minutes 

ii. Minutes approved 

4. Status 

 Miryam’s House -  
o Rainwater drainage – NO CHANGE (NC) 

o Slid to 2022-- EXCEPT – Possible priority for landscape work portion based on 
o Bid from Dee’s Landscaping 
o Looking for funding in the 2022 budget for this project 

 Ami and Randy feel that we don’t have to keep this on the current list 
as the flooding only applies when there are flash floods/flooding 
issues for the entire South Hill 

 We will be removing this from current project list. Ami suggested we 
group this project into the sprinkler project as we would already be 
working in that area 

o Washer & Dryer 2nd set – NC  
         Looking for funding in the 2022 budget for this project 
o Searching out donors for funds  

 Sarah Lickfold has a donor that wants to donate something 
significant; Randy will meet with her and the donor tomorrow 
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 EduCare -  

o Roof Repair – NC  
o Waiting for CDBG contract to proceed 

 We received some paperwork but we still have no forward movement or 
estimated time on approval/release of funds 

o Front Steps Concrete Work -- AWARDED Spring 2022  
 This is 1 of 4 concrete projects with Dundee that have been quoted 
 We are on the schedule for June 

o OTHER 
o West side door is starting to rust and will need to be replaced. Randy put a 

sleeve on the rust to slow the process down  
  

 Women’s Hearth -   
o Flooring – NC  -- Waiting for CDBG approval to proceed  

o Still waiting on CDBG 
o Entrance Upgrade – Same as flooring NC 

o Still waiting on CDBG 
o Lights/Ballasts Changeout –  CONTRACTED 

o Is scheduled for May 5th; Avista and all parties are aware 
o Roof drain/piping drip issue – under study 

o Very small leak; Bulldog will have to come out and use a camera to find where 
the leak is. Also on the north facing side but was happening prior to the fire 

o OTHER 
o Fire in the building across the alley a couple of weeks ago resulted in the Fire 

Department needing to be on the roof.  
 Randy went on the roof with Perrenoud Roofing to find multiple 

puncture wounds and ember marks that have compromised part of 
the roof on the north facing side. We need the insurance adjuster to 
send someone out to survey. Nathan said he would be happy to be 
there when the adjuster is there.  

 Also concern around the seals in and around the windows on the 
north facing side of the building that were exposed to the heat from 
the fire. We will not know if there was any damage until it gets very 
cold or very hot but Randy will keep an eye on it 

 

 
 TLC - 

o Basement Storage Lift System –  
o The lift is under consideration for a GU engineering student project  

 We submitted the project to GU for consideration; Edie is not sure 
we will receive any updates until May 

o Masonry Repairs (including sealing) –AWARDED – Spring 2022   
o WA State Dept of Commerce funding approved and in process for contracting 
o We have accepted bids and are on the schedule for late June 

o Solar Project – operational –  
o We are seeing changes; already about $2,000 in savings for TLC 
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o Apartment Refurbishment  
o Working on maintenance schedule to be proactive on some potential problems 

going forward to prevent large turnover needs 
 Randy has done 10 turnovers since October with challenging families 

and they have all received lots of love and care during the turnovers 
o Painting the eaves 

o To be included in the masonry repair contract? 
 Is included in the masonry repairs and will be done at the same time 

to save money on equipment rentals 
o Concrete Projects 

o 3 of 4 projects with Dundee are here 
 The grand staircase will need to have new railings installed if they 

layer new concrete. Edie and Randy are in contact about the new 
amount that will require. We could do the railings later and block off 
the staircase, or we could just do it while we do the concrete 

• Edie believes we will go ahead and do it all at the same time 
• On the schedule for June 

o Randy has been painting the interior of the building and it looks great! 
o We are looking to put a speed bump in at the bottom of the hill to help with car 

safety; Walker Construction will be putting that in for us 
o There is a tree root that is raising the concrete by the Cottages. This will be on the 

radar but not anytime soon 

 

 
 OTHER – 

o Asset Tracking System progress report – Clint’s Report 
o We found a vendor to provide tags. We are logging information in to the asset 

tracking system currently. Planning to do 1000 tag series for each site 
o Large items will be added as well for depreciation status 
o Progress has been made; Clint will be addressing the Program Managers about 

their needs and wants in the tracking system 
o Focus is on the audit currently happening; more time will be dedicated to this 

after the audit is completed 
o  Monthly maintenance schedule for 2022 -  UPDATE 

o Ami has created a yearly and monthly document for all of the recurring tasks 
that need to be done. Ami has done lots of work on this and it is going very 
well 

o She is working on a separate calendar for maintenance in particular so that we 
can keep all of the calendar invites and scheduling in one spot so we don’t lose 
all of the progress we’ve made in scheduling when Randy retires next year 

  

 Capital Needs Assessment Workbook progress report – 
o No update 

 

Next meeting: 19 JUL 2022 @ 10:30 am in the Admin Conference Room 
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Executive Director Report July 2022   
Community building:   Several homeless service provider execs are working on a plan to hire an advocacy 

person for SLIHC.  Although many of the recently passed tenant protections are important, several have made it 
quite difficult to evict a violent person.  I presented to the City Council about Transitions.  We’ve met with the GU 
Engineering school about designing the lift for the boiler room.  We’re talking to a volunteer about offering free tax 
prep services on site.  I had lunch with the local HUD representative.  The mayor, and the past Mayor, each visited 
the Women’s Hearth.  I attended a mayor’s task force on housing at City Hall.  Good changes to the permitting and 
zoning issues that negatively impact housing development of all types.  I am, however, very concerned about the 
Administration’s movement to address homelessness.  I find it capricious and inhumane to challenge the Boise 
verdict while having no positive solutions for sheltering. I was awarded the Mother Joseph award from the 
Providence sisters.  They did a great press piece on me for that and held a lovely ceremony and meal afterwards.  
The Opening of the Central Library was held July 11, with the launch of our second café!  Well done New Leaf team 
and Development team.  And thank you to so many board members and volunteers who attended (even saw that 
rascal Rev. Brenda Tudor there!).  I continue to participate in Transitions’ Dominant Culture caucus meetings with 
Kurtis Robinson of the NAACP.  I regularly attend weekly City/SRHD COVID updates, SNAP DEI Advisory Committee,  
Transitions’ Safety committee and all Board committees, Spokane Alliance’s Truth and Reconciliation group, 
Homeless Service provider execs at UGM, Better Health Together and their cohort meeting (Activity Lead), Spokane 
Low Income Housing Consortium (SLIHC) Board,  HUD CoC, Downtown Spokane Partnerships’ Business 
Improvement District (BID) meetings, Bank of America Neighborhood Champions Red group and SNAP Planning.   

Strategic Planning:     The SPIT meeting was held but we were missing a couple of board members.  Clint as 
facilitator led us in the review of each of 6 goals.  Goal 1 on measurements is moving well with the help of Raju 
Hegde and Project Evident ( a connection made through Bank of America).  Sarah is shepherding this one. Goal 2 IT 
they are establishing routine plan updates, process descriptions, etc.  No training yet developed.  Goal 3 (Wellness) 
and Goal 4 (DEI) will be discussed at HeRS 7/19.  Goal 5 began with the hiring of a consultant and Goal 6 began with 
some trainings.  A subcommittee will be formed.   

Programs, staff and Vision: We held a lovely evening event at the cottages for the Four Foundation.   Significant 
work has been devoted towards raising salary levels again.  We’re moving the minimum wage at Transitions to $18 
an hour, which ultimately impacts everyone.  We’ve done some cleaning up of payroll change forms and files, also.  
Sadly, we’ve said goodbye to many staff.  Alli Lance, our New Leaf Program Director, several Miryam’s House staff, 
one TLC staff person and one Women’s Hearth staff person have all left, for a variety of reasons, some family 
related, some pay related.  We have hired two new Café managers, one of whom was an MSW intern at New Leaf, 
and one who is an alum.   We’ve also just hired an alum for the Women’s Hearth.  Several of us filled in for Susan at 
the Women’s Hearth while she was on vacation. I am working at New Leaf each Tuesday for the time being.   We’re 
all interviewing like crazy!  The Women’s Hearth had a HUD audit performed by the City and we toured new city 
staff at EduCare and the Hearth. We updated the DEI action steps.   
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Development Report 

July, 2022 

Events 
Legacy. July 27th at the Home Yard Cottages, 4:30-6:30pm. Come for food, cold drinks, and fellowship with 

some awesome people working with Transitions to end homelessness. 

PWC. October 6th at Centennial Hotel, 12:00-1:00pm. The theme is Growth and Wholeness—fill a table of 8 
and hear about the positive change being made in the lives of women and families in Spokane. 
-Confirmed that we can livestream the event, so there will be a virtual option for folks. 
-We have a TLC alumna lined up as a speaker, and I’m working on finding someone who was in one 
of our programs as a child. 

Outreach/Donor Recruitment 
Major Gifts Program—the summer is slow for outreach, but I’m developing a strategic communications 
plan for each major donor in my caseload. As of June, 2022, we’re already at 106% of our Major Gifts goal—
that’s $106,000 and we haven’t even hit end-of-year gifts! 

Legacy Giving—we have 7 Charter Members so far, and I’m sending an email reminder today (7/19). 
I’m starting to plan workshops with Mariah at SNAP about different planned giving options for our donors. 

Tabled at A Woman’s Worth event, the first gala for a women-centric program run by a volunteer at WH. 

Was placed on the agenda at monthly Emerson-Garfield Neighborhood Council meetings to regularly 
update folks on Transitions. 

Special Projects 

Strategic Plan’s data and measurement project with Raju Hegde—we’ve mapped out a plan/direction for 
the next handful of meetings. 

Summer Appeal—sent in early July, gifts are coming in. 

Marketing—focusing on New Leaf ads for the new location as well as Legacy giving.  
Had a great Grand Opening for New Leaf Café at Central Library—Development spent a lot of time before 
the event on signage, websites, social media access issues, e-newsletter list recovery, new photos, etc. 

Childcare Advocacy—working with the Spokane Alliance on a social media toolkit for getting more funding 
in the community for childcare centers. 

Salary Response—will be working with Grant Writer and within our Major Gifts Program to adjust goals 
and strategies based on our new budgetary needs from salary increases. 

Needs/How You Can Help 

 Be a Table Captain for PWC 2022 and/or help find new Sponsors—sponsorship info attached. 

 Join the Founding Four Legacy Society—check out more info on our new webpage here. 

Respectfully submitted, 
 
Sarah M. Lickfold 
Development Director 
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CENTRAL LIBRARY IS ‘REVITALIZED SPACE’
spokesmanreview-wa.newsmemory.com/

CENTRAL LIBRARY IS ‘REVITALIZED SPACE’

By Quinn Welsch

THE SPOKESMAN-REVIEW

After more than two years of renovations, the downtown public library reopened with a new
name and new look on Monday.

The newly reopened building, now the Central Library, adds an array of new media arts
studios, event spaces and a cafe, among other services not previously available at the
downtown library.

“This is a great day for Spokane and a great day for the downtown environment,” Mayor
Nadine Woodward told a crowd who gathered at Spokane Falls Boulevard for a ribbon
cutting ceremony. “This revitalized space really is a 21st century library and will be an asset
to all of those who live and work and recreate downtown.”

The renovation cost $33 million and was funded by a $77 million voter-approved bond in
2018

See LIBRARY, 7
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Central Library patrons visit the remodeled building after opening ceremonies Monday in
downtown Spokane. Here they walk past the multi-floor glass and aluminum artwork created
by John Rogers. Above: People visit the children’s area on the second floor.

PHOTOS BY DAN PELLE/ THE SPOKESMAN-REVIEW

Continued from 1

to renovate and rebuild libraries in Spokane as well as add a new one, though plans were
put in motion as far back as 2015. The downtown library relocated to the Spokane Transit
Authority Plaza during the two-year renovation.

“Libraries have been around for thousands of years and they are the mark of a great city. A
great library is what makes a great city,” City Council President Breean Beggs said on
Monday. “What I love about our library is that, for the last few years, it has been a place
where everybody comes. It doesn’t matter how much money you have. Whether you have
housing. How wealthy you are. What your immigration status is. Your age. This is the place
where everybody has access to knowledge and culture.”

The Central Library isn’t just a quiet place for books anymore, said Downtown Spokane
President and CEO Emilie Cameron.

“It is a state of the art facility, bringing our community together and exceeding expectations,”
she said.

Hundreds escaped the hot summer morning to tour the renovations inside the library after
the ribbon cutting ceremony.

Without adding to the building’s pre-existing 117,000 square feet, designers expanded public
space in the library by one-third, said David Schnee, principal at Group 4, the architecture
firm responsible for the redesign.
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The biggest changes are on the first floor, where the library’s office space has been
transformed to include a public space with tables and seating as well as the New Leaf Cafe,
a program by Transitions that provides job training for women who face employment barriers.
The first floor also includes a computer lab, business lab, art studio and two event spaces,
the latter of which were already occupied for children’s story time on Monday morning.

A “social staircase,” complete with outlets and designed for people to sit on, connects the
first and second floors.

The second floor includes the library’s collections, a Spokane River- themed children’s play
area dubbed “River Rumpus,” and multiple study rooms.

The third floor includes nxwyxwyetkw Hall (pronounced inn-whi-whi-ettk, a Salish word
meaning “Life in the Water”) for events like Lilac City Live, as well as a music studio, audio
studio and video production studio.

Originally built in 1994, the building is just one example of libraries pivoting to offer their
communities a wider range of media and resources that would otherwise be considered
“high-barrier activities,” said Amanda Donovan, Spokane Public Library’s marketing and
communications director.

“It’s creating so many opportunities to make Spokane a cutting edge city,” she said. “We’ve
got such a great place here, and here are some opportunities for people to learn and grow in
our own city.”

The different multimedia studios were a favorite among Monday’s visitors, Donovan said.

“I’ve never seen that before in any library,” Kevin Mulryne said of the studios as he toured the
library. “It’s right there and you can do it for free.”

Judy Rowe said the renovation was “just amazing.”

“I’ve been going to the library for 60-plus years and to see this transformation… the
computers, all the multimedia, it’s just absolutely amazing,” she said. “And they still have
books.”

The books are not going away, Donavan said, “we’re just adding and evolving to what we
offer at the library.”

“It just feels surreal to see everyone here,” Donavan said. “People are just blown away
because they didn’t know what to expect.”

After Monday’s reopening, “tomorrow is business as usual,” she said.

Quinn Welsch can be reached at (509) 459-5469 or by email at quinnw@spokesman.com.
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Andrew Chanse executive director of Spokane Public Library, uses the big scissors to cut the
ribbon to the remodeled Central Library on Monday in downtown Spokane. Patrols of the
Central Library make use of the Social Stair area on the second floor Monday. The space
can also be used for poetry reading and educational events.

After two years of remodeling work, the downtown library is now open.
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BLAME ABOUNDS AFTER CULTURE AUDIT OF 
SHERIFF’S OFFICE FAILS 
By Emma Epperly 

THE SPOKESMAN-REVIEW 

An academic study designed to measure attitudes on racial diversity and 
workplace culture within the Spokane County Sheriff’s Office fell apart 
last year amid a lack of participation from deputies. 

Called a culture audit, the review conducted by Eastern Washington 
University’s Office for Diversity, Equity & Inclusion was part of a 
memorandum of understanding between the local chapter of the NAACP 
and the sheriff’s office signed in 2019. 

The agreement was spurred in the aftermath of racist and violent 
comments allegedly made by a deputy that resulted in Spokane County 
Sheriff Ozzie Knezovich firing the deputy. The audit was envisioned as an 
examination of the culture within the sheriff’s department that allowed a 
deputy to feel free to make racist remarks. 

The final six-page report came in October 2021 and was a disappointment 
to those involved as just 16% of sheriff’s office staff participated by 
taking a questionnaire, a key part of the audit. 

Due to the low response rate, the audit committee was unable to draw 
conclusions about the sheriff’s office culture. The committee suggested 
creating a new group with more authority that could conduct another 
audit this year. 

Kurtis Robinson, first vice president of the Spokane NAACP, and Shari 

See AUDIT, 7 

Continued from 1 

Clarke, chief diversity officer at EWU, blamed the lack of participation on 
the sheriff’s office. 

“I’ve seen the sheriff’s office be very intentionally determined,” Robinson 
said. “I did not see that same kind of determination and drive reflected 
in this, especially towards the end.” 

Knezovich blamed poor communication and a lack of flexibility on the 
part of both EWU and the NAACP as reasons for the poor response rate 
to the survey. 

“We actually tried to get the response rate up; however, the deputies 
really didn’t trust the NAACP,” Knezovich said. 
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His office struggled to communicate that EWU was conducting the audit 
as an independent group, Knezovich said. 

“All they saw was NAACP,” Knezovich said, calling the university’s 
independence “debatable.” 

Knezovich also criticized Robinson for statements he made during 
protests following the death of George Floyd in the summer of 2020.v 
The sheriff felt the comments were “racially charged and blaming.” 

“He can be critical but it should be critical when it’s deserved,” Knezovich 
said. “I don’t trust Kurtis (Robinson) anymore.” 

Robinson said he hopes to have a continued working relationship with the 
sheriff’s office but indicated the sheriff’s “fragility” when criticized has 
stymied progress. 

Why a culture audit? 

In June of 2019, Knezovich fired Sgt. Jeff Thurman after an internal 
investigation determined he spoke about killing Black people. 

Thurman has since filed a defamation claim against the sheriff’s office, 
which remains pending in Spokane County Superior Court. 

In the wake of Thurman’s alleged comments, the NAACP and the sheriff’s 
office entered into a memorandum of understanding, in part to address 
why Thurman felt comfortable making racist comments, v said. 

The agreement called on the Spokane County Sheriff’s Office to take 
three steps: conduct an internal culture inventory using an outside 
source; develop a race equity strategic plan that is sustainable and long 
term; and commission a report about stops, arrests and uses of force 
broken down by race, gender and location. 

EWU was tasked with conducting the culture audit in 2020 and formed 
an audit committee of 12 people consisting of EWU faculty, staff, and 
community members. 

The committee sent the sheriff’s office a list of questions in September 
2020, which led to a meeting a month later in which issues regarding 
terminology and the intent of questions were clarified, according to the 
audit’s final report. 

The audit committee put together a survey - to be filled out anonymously 
– of 48 open-ended questions and six non-openended questions. 

The survey was then approved by EWU’s institutional research board 
and distributed in April 2021. 
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The survey deadline was extended twice due to poor response rate from 
deputies and staff. The survey was officially concluded on May 31, 2021. 

Of the 287 employees of the sheriff’s office at the time, 42 responded. 

The audit committee acknowledged it was impossible to make meaningful 
findings about the culture of the sheriff’s office with such a low response 
rate, according to the final report which was issued in October 2021. 

The low response rate can function as a data point however, the audit 
committee wrote. Of those who did respond, they described essentially 
two sheriff’s offices, one that was well run and another that left 
employees feeling marginalized and devalued. 

The survey responses also were broken down into themes, including poor 
communication and a lack of agreement as to what diversity is and its 
importance. 

Ultimately, the committee offered limited recommendations to the 
sheriff’s office. The main recommendation was that another culture audit 
take place within the next year by an entity that has more authority to 
elicit response from employees. Creating a diversity strategic plan with 
actionable items was another of the limited recommendations. 

Problems with the process 

All sides acknowledged delays in completing the audit due to COVID-19. 
Both Robinson and Clarke also noted the audit committee was made up 
of volunteers, which slowed the process as well. 

However, Robinson said other delays and issues were “very avoidable,” 
especially the low response rate. 

Knezovich told the audit committee he heard from his staff that the 
survey was too long and the questions too “wordy.” He also was told that 
employees didn’t trust the NAACP, and that employees were angry about 
comments made by NAACP members that were “antagonistic to their 
work,” according to the final report. 

The audit committee said nearly 54% of staff didn’t open the survey, 
making it difficult for them to attribute the low response rate to the 
survey’s structure. 

The sheriff tasked his undersheriffs to explain the audit and survey at 
rollcalls multiple times, but avoided personal involvement to avoid 
accusations he was trying to “taint” results, he said. 

Clarke said she encouraged Knezovich to appeal to his deputies, and then 
the audit committee resent the survey. But there was little uptick in 
response. 
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When the co-chairs of the audit committee realized the survey wasn’t 
going to get the type of response it needed, they decided to end the audit 
process, Clarke said. 

“You can only go back to ask someone to do something so many times,” 
she said. “We were only able to get so many people because it wasn’t 
championed.” 

Robinson said the onus was on the sheriff to get his employees to 
respond. “Well wait a minute, you’re the sheriff and this is your 
organization and you’re saying you don’t have any leverage as far as 
saying ‘Hey this is a safe, okay thing to do, no matter what you think and 
this has value and meaning and importance,’ ” Robinson said. “The sheriff 
really could have leveraged his influence to the maximum.” 

Knezovich said he was also frustrated with the response rate but that it 
was the NAACP and EWU’s responsibility to get people to respond. 

“We could have overcome this if the NAACP and more importantly the 
researcher from Eastern made the effort to come in and talk to our 
people,” Knezovich said. 

A soured relationship 

The death of George Floyd while in the custody of Minneapolis police in 
May 2020 sparked protests and began a national reckoning on race and 
policing practices. In the aftermath were a slew of legislative reforms in 
many states, including Washington. 

The onslaught of criticism and reforms is something the sheriff’s office 
has continued to push back on. 

The sheriff’s office disengaged from the audit process about the same 
time it started pushing back against other reforms, Robinson said. 

“Instead of open-ended ongoing, consistent, and humanizing 
conversations ... what power says is ‘I have the ability and will act on my 
ability to punitively call you out time and time again,’ ” Robinson said. 
“Instead of reaching out to you and saying, ‘Hey, from a restorative 
humanizing perspective, is there a problem? What can we do to help? 
Can we do better?’ ” Knezovich said his relationship with Robinson is 
damaged after his public criticism of law enforcement and Robinson’s lack 
of action on helping recruit people of color to the department and working 
on other programs in which he offered help. Robinson said the NAACP, 
an all-volunteer organization, makes things move a bit slower. But he 
said he still intends to help the sheriff’s office with those issues. 

Another survey to come 
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While the response rate was disappointing, Clarke said she is proud of 
the job her team did. 

“We did a phenomenal job,” Clarke said. 

Knezovich said he was extremely disappointed in the six-page final report 
of the culture audit and called EWU’s team unprofessional. He plans to 
have another group conduct an audit this fall. 

“We did this out of kindness for our community,” Clarke said of taking on 
the audit. “This was a favor.” 

While the first audit didn’t achieve results, Robinson remains positive that 
this is just the beginning of the process. 

“This audit was hopefully the beginning of a process to start getting to 
the truth of that (culture) and why that’s there and implement 
meaningful changes by people that mean to have the change,” Robinson 
said. Emma Epperly can be reached at (509) 459-5122 or at 
emmae@spokesman. com. 

Powered by TECNAVIACopyright © 2022 Spokesman-Review 06/21/2022. 

Click here to see this page in the eEdition:  
(Login Required) 

 

Page 36 of 36

http://www.newsmemory.com/
http://www.spokesman.com/
https://spokesmanreview-wa.newsmemory.com/?selDate=20220621&editionStart=Spokesman-Review&goTo=A01
https://spokesmanreview-wa.newsmemory.com/?selDate=20220621&editionStart=Spokesman-Review&goTo=A01
https://spokesmanreview-wa.newsmemory.com/?selDate=20220621&editionStart=Spokesman-Review&goTo=A01

	1Board Packet Iingredients Page
	Board of Directors Meeting Agenda - July
	Board  Staff Draft 6-23
	2022 July ProgCmteMin
	June 14 22 ProgCmteMin
	Housing Sub-Committee minutes July 22
	HeRS May 2022 minutes WORD
	APR2022Transitions Facilities MINUTES23575 (1) (2)
	July ED report 
	Development Report_2022.07
	Sponsorship Opps_Transitions 2022
	housing
	spokesmanreview-wa.newsmemory.com-CENTRAL LIBRARY IS REVITALIZED SPACE
	Blame Abounds




Prior Month  YTD Variance YTD Variance
Account Program Actual Budget Fav (Unfav) Variance Change Jun '21 Explanation
INCOME:


Program Revenue NL, HYC, SC 109,674 147,816 (38,142) (26,174) (11,968) (6,130) Program revenue is lower than budget due to lower than budgeted catering & café  revenue from New Leaf, income not yet received from the H
Yard Cottages, and lower reimbursement from Sinto Commons due to lower than expected salary expenses and operating expenses covered by 
Transitions.


Donations Admin 55,264 71,900 (16,636) (10,925) (5,711) 26,014 Donations are lower than budgeted due to lower than expected donations for the months of May and June.


Planned Giving/Major Donors All 105,961 50,000 55,961 56,794 (833) 5,417 Planned giving is greater than budgeted due to the greater than expected major donor gifts in March.


Private  Grants All 306,750 133,750 173,000 187,792 (14,792) 87,400 Private grants are greater than budget due to unexpected Premera grant funds of $175,000 received in April 2022.


City/County Grants WH 233,808 223,190 10,618 11,497 (879) (27,725) City/County grants are greater due to increased billing on the ESG-CV grant.


Other Government Grants All 408 102,700 (102,292) (85,241) (17,051) 57,545 This is underbudget due to lower than expected reimbursements from the OVW grant.  Requisite budget has been approved by OVW as of July 
2022.


Medicaid Reimbursement All 52,565 65,220 (12,655) (16,608) 3,953 (32,540) Medicaid reimbursement is underbudgeted due to lower Medicaid billing at the housing programs, the Women's Hearth, and New Leaf. 


Dominican Outreach Foundation 
Endowment


All 213,902 224,250 (10,348) (9,640) (708) 0 DOF endowment revenue is lower than expected due to lower than expected revenue received at this point in the fiscal year.


Sponsor Donations All 44,600 94,750 (50,150) (64,358) 14,208 34,000 This is underbudget due to lower than expected sponsor donations for this period.


PWC Event All 9,500 60,000 (50,500) (48,500) (2,000) 15,000 This is underbudget due to lower than expected new donations for the PWC Event.


Childcare Income EC 56,521 38,100 18,421 14,597 3,824 0 This is overbudget due to greater than expected revenue from Washington State Department of Social and Health Services


In-Kind Donations All 28,971 67,750 (38,779) (33,407) (5,372) 7,731 In-Kind donations are underbudgeted due to lower than expected in-kind donations agency-wide.


Other All 72,272 80,219 (7,947) 161 (8,108) 59,257 This includes favorable variances of duplex rent and miscellaneous income and an unfavorable variances of fundraisers and Continuum of Care grant 
funding.


Sub -Total  (Income) 1,290,196 1,359,645 (69,449) (24,012) (45,437) 225,969


EXPENSE:


Wages All 825,852 894,053 68,201 76,590 (8,389) 30,663 Wages & salaries are lower than budget due  to staff vacancies at Administration, Women's Herath, New Leaf, and the Transitional Living Center; 
accrued compensated balances adjusted as of June 30, 2022


Benefits All 166,227 191,305 25,078 23,423 1,655 16,429 Benefits are lower than budget due to staff vacancies and the timing of the billing for new employees added to health insurance.


Contract Labor & Professional Fees Admin, EC, WH 5,800 6,600 800 1,200 (400) 0 Contract labor & professional fees are lower than expected due to no expending for outside consultation and no appointment filled for the AmeriCorps 
positions at the Women's Hearth


General Insurance All 21,460 26,038 4,578 3,701 877 0 General insurance costs are lower than expected due to favorable pricing in renewing general insurance coverage for the agency; favorable variance is 
expected for remainder of fiscal year


Fundraising Admin 11,947 27,575 15,628 15,643 (15) 0 Fundraising costs are lower than expected costs associated with preparing the annual report and other fundraising activities.


Telephone All 11,770 16,323 4,553 4,335 218 0 Telephone costs are lower than budgeted due to phase out of cell phones and lower than expected costs from phone usage.


Utilities TLC 29,161 36,838 7,677 6,745 932 0 Utilities are lower than expected due to energy savings from using solar panels at TLC.


Maintenance & Repairs All 36,301 39,846 3,545 3,258 287 0 This is underbudget due to lower than expected maintenance and repair expenses.


In-Kind Expense MH, NL 28,971 67,750 38,779 33,407 5,372 (7,731) In-Kind expense is underbudget due to lower than expected in-kind donations across all programs.


Other All 234,101 222,252 (11,849) (10,615) (1,234) 7,566 This includes favorable variances on staff development, restricted scholarships, building mortgage/interest/rent, and duplex expense and unfavorable 
variances on legal & accounting fees, auto expense, miscellaneous expense, supplies, supportive services, unemployment costs, and depreciation.


Sub -Total  (Expense) 1,371,590 1,528,580 156,990 157,687 (697) 46,927


Net Total (81,394) (168,935) 87,541 133,675 (46,134) 272,896


Add Back Depreciation 119,974
Add Back R & O Reserves 25,850
YTD Net  Operating Income after Add-Backs 64,430


Further addition of income received last year
   to be used against expenses this year: 
          Restricted Scholarship - Baker Fund 0
          Pledge Receipts 4,014
         Avista Grant 0
NET INCOME AFTER ADJUSTMENTS 68,444


TRANSITIONS
YTD Variance Report


of Statement of Activities and Change in Net Assets
June 2022
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