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Board of Directors Meeting Agenda 

June 23, 2022 at TLC Community Room 

 

Board-Only Session (7:30 AM) 
 

I. Call to Order (Volunteer hours for April, includes meetings) — Heather Brandt 

II. Volunteer Hours & Board Responsibilities – Heather Brandt 

III. Executive Director Report– Edie Rice-Sauer 

 
Board and Staff Session (8:00 AM) 

 
I. Call to Order — Heather Brandt 

II. Reflection —Heather Brandt 

III. Approval of May Minutes — Heather Brandt 

IV. Reporting Volunteer Hours Electronically – Sarah Lickfold 

V. Committee Reports 

a. Finance Committee – Debbie Jennison 

b. Development Committee -- Genevieve Morris 

c. HeRS Committee – Gretchen Renz 

d. Program Committee – Erin Williams-Hueter 

e. Facilities – Gary Jespersen 

VI. TLC Program Report – Ami Manning  

VII. Adjourn 

Next Meeting: July 28th at 7:30 AM, Zoom 
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BOARD MINUTES 
Board & Staff Session 

 
 
Date: May 26, 2022        Location: Zoom 
 
Board of Directors Present: Heather Brandt, Board Chair; Debbie Jennison, Treasurer; 
Gretchen Renz, Secretary; Deborah Brooks; Judith Nilles, OP; Mary Tracy, SNJM; Annette 
Seubert, SP; Erin Williams Hueter; Phyllis Gabel; Gary Jespersen; Genevieve Mann Morris; 
Sheila Leslie; Pat Millen, OSF; Terrie Ashby-Scott. 

Board of Directors Absent: Nicolle Laporte, Board Vice-Chair; David Carlson; Ana 
Matthews; Lindsey Skinfill. 
 
Staff: Edie Rice-Sauer, Executive Director of Mission and Services; Sarah Lickfold; Clint 
McGregor; Susan Tyler-Babkirk; Alli Lance; Ami Manning; Shelby Berkompas; Angela 
Chapman 
 
Staff Absent:  
 
The meeting was called to order by Heather Brandt at 8:00 am. 
 
Opening Reflection 
Debbie Jennison shared an unnamed poem by the author, Kaitlin B. Curtice found in her 
book, Native.   

 
 
Approval of Minutes  
Sr. Pat Millen moved to approve the minutes as written and Debbie Jennison seconded.  The 
motion was carried unanimously. 
 
Board of Directors Application Kurtis Robinson 
Erin Williams Hueter shared what was not seen in Kurtis’ application, his connections across 
the community with organizations like Lutheran Community Services, NAACP and 
Transitions. He is familiar with the housing programs at Transitions, that he is consistent, 
comes well prepared, with lots of valuable insight in lots of different areas like prison reform. 
Edie Rice-Sauer shared that he has worked with us every month for the last two plus years.  
starting with the hate crime at the Cottages, he’s very invested in Transitions. Genevieve 
Mann Morris added we are very lucky to have him.  
 
Erin motioned to recommend Kurtis to the Board of Members for approval to officially join the 
board, Genevieve seconded.  The motion was carried unanimously. 
 
Committee Updates 
• Finance Committee – Debbie Jennison 
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As of the end of April planned giving, private grants, city/county grants, fundraisers, and child 
care income are all above budget. Program Revenue, donations and government grants are 
below budget right now. On the OVW Grant, Clint McGregor did some changes in the 
paperwork to get that through so we can finally bill. Expenses are below budget, We are in 
the positive with a net favorable income after adjustments of $136,000. Hoping to meet with 
the auditors at the June Finance Meeting.   
 
• Development Committee -- Genevieve Mann Morris 
Genevieve shared we had a very successful Give Big, our primarily social media fundraiser in 
May.  We netted a little over $25,000. We had a $15,000 matching gift. It’s a great 
opportunity for us with very little effort compared to golf. This is our first year without golf 
which Give Big is replacing. This is exciting because the return on investment for golf was 
very poor. Gearing up for PWC (People Who Care) which is one lunchtime event (not 
breakfast and lunch). It is going to be in person with the opportunity for people to zoom in 
although we are really hoping people show up in person to not have empty tables. There is 
still the expectation that all board members will have a table which seats 8. Having one event 
should make it easy to fill that room. Trying to push to include new people to expand our 
donor base a little bit. Sarah Lickfold added that it will fill quickly with just one event and only 
56 tables between sponsors and table captains. Sarah suggests having a Co-Captain to 
expand that network a little bit. Genevieve mentioned that we have had two smaller offshoots 
of the Development Committee one that's our Legacy Group who is talking about various 
aspects of planned giving, increasing gifts in the long term. Sarah explained that they are 
building a legacy society. They are formalizing, naming it, what the benefits are, setting 
expectations, and building an audience. Going to do a Charter Membership Campaign in 
June and our major donor Mary Murphy gave a $15,000 gift to our endowment to encourage 
other folks to also donate with additional gifts to the Endowment. The idea is to build that 
pipeline of future gifts for a solid future. Excited to have both that charter membership piece 
and an endowment campaign piece which will be an opportunity to bump us over the 
$200,000 threshold. This will make it easier to talk to people about putting Transitions in their 
will. The name is The Founding Four Legacy Society in honor of the four Sponsoring 
communities. Genevieve spoke about the small group who have been emphasizing work with 
larger donors.  Sarah has developed a comprehensive plan moving forward to increase our 
individual donors at larger levels. This plan will help to build that relationship and increase 
those individual donors. Recalling that this is a part of the strategic plan and an area we have 
growth potential in.  
 
• HeRS Committee – Gretchen Renz 
Gretchen Renz shared that it has been kind of quiet right now, but recently were able to 
provide grazing boxes for the All Staff meeting which was exciting to treat the staff and for the 
staff to be in person again. Starting to think about Wellness and where that is, as it is one of 
the Strategic Plan goals. Looking forward to having an HR person on staff that can work 
together with HeRS Committee. 
 
• Program Committee – Erin Williams-Hueter  
Erin Williams-Hueter reminded everyone that pages 70-75 in the packet are the reports from 
New Leaf and EduCare and an addendum of Women’s Hearth reports are included in the 
packet. In there you can read about the quality improvement in projects, areas of focus and 
their needs. New Leaf Café will open at the Downtown Central Library on July 11th. The 
group continues to meet on a subcommittee level where they're working with subject matter 
experts getting more concrete guidance and feedback. There is still a future goal to get a 
participant subcommittee together. Working on how to do that in a way that is thoughtful and 
considerate and uses time in an effective way. 
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• Facilities – Gary Jespersen
Gary updates that there is a new member to the committee, Don Tuttle. Had a group out to
tear down the garden shed. Concrete work on stairways at EduCare and TLC is going in the
next few months are. Brick pointing and sealing at TLC and painting of the eaves, which was
thanks to a state funding through the Legislature.  Lighting at the Hearth started this month.
They will be meeting again in July in person. Susan Tyler-Babkirk added in the chat that the
lighting is done, and rebates are processed.

Program Report – 
• Update Shelby Berkompas for EduCare
12 children enrolled. 2 infants, 4 toddlers, 6 preschoolers. Our subsidies are higher than ever
for those twelve children; only two are on our scholarship. EduCare is over income for what
we normally bring in. Recently went through our yearly licensing visit. Had our very first
CACFP which is our food program review. Both of those went well. Shelby thanked everyone
on the board for the support they've given in the various events to include The Women
Helping Women Benefit which EduCare was one of the recipients of their grants and the
Spokane Alliance Child Care Action where EduCare’s childcare team was asking for
American Rescue Plan Dollars from state. The event was a big success. There were 255
people there between in person and Zoom, people from Missoula, Canada, Seattle &
Portland. One of the things they raised up in that Action was how mental health and childcare
is a very mentally taxing field and how the industry needs more support. Especially with the
pandemic and how hard it is coming to work while providing for the needs of the children and
staying positive. EduCare has had some hard to handle staffing situations. One staff member
took a month off for mental health reasons and two of the four staff put in their two week’s
notice last Friday. It’s going to be hard to figure out scheduling and staffing for the next few
weeks. Anticipating a difficult summer. Hoping to have a BBQ to see those staff members off.
One of the staff members is the Youth Coordinator, so the After School/Summer Program will
most likely be put on hold for now. Some ideas to pull staff from different programs. She said
that when we are lacking in one program at least we have compassionate employees from
other parts of the organization that we can pull help from. Heather mentioned that if there is
anything needed from the Board or HeRS to reduce the time of filling the positions, let them
know. Edie mentioned that targeted recruitment has worked in the past by asking people
directly, especially people that are in early learning already or have an interest. Also looking
for diversity in our staff. There’re certain educational requirements that need to be met but
any targeted things you can do would be great. Shelby added she wants to provide an
amazing environment for the children and s hard with all the outside drama.  Gary asked if in
the interim temporary help could be used like a retired teacher. Shelby said she has plans in
the works like maybe some part time staff who are teachers during the school year. Shannon
Zinn or Christian McKinney, (staff from other sites with childcare experience) have mentioned
that they are willing to provide support. Phillis asked if there are things that volunteers can do
that are don't require the certification. Shelby said that she has a consistent Grocery
Volunteer and Chef Volunteer but if anybody is willing do a grocery run or clean at the end of
the day that would be very helpful, because she will need to be in the classrooms at all times.

Heather brought up that the next meeting will be in person at TLC on June 23rd with a mask 
requirement. The plan will be to alternate between Zoom and in person every other month.  

Edie shared that often inviting the same people to events can be advantageous that is how 
Deborah Brooks came on board by consistently inviting her to PWC.  
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The meeting was adjourned at 8:38 am.  
 
Respectfully Submitted by:  
Angela Chapman 
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DEVELOPMENT AND PUBLIC RELATIONS COMMITTEE MINUTES 
May 18, 2022   On-Line via Zoom 

 
Members Present:  Genevieve Mann Morris, chair; Deborah Brooks, Sr. Marianne Therese Wilkinson, 
Kelly DesRosiers, Sr. Mary Tracy, Marta Tosic Nicky Desmond.   
Absent:  David Carlson  Staff Present:  Edie Rice-Sauer, Sarah Lickfold.   
____________________________________________________________________________ 
Call to order:  8:00 a.m. by Genevieve.  Reflection was offered by Kelly. 
 Genevieve advised the committee that Linda Williams will be stepping away for the time 
being in consideration of pressing issues.  
 Sarah reminded members of the need to submit volunteer hours using the on-line form.   
 
Edie’s Report: 
 Committee members had no questions on the previously submitted report. 
 
Development Director’s report: 
 * Major gifts:  Progressing well as we have already met the goal for the year!  Eighty% 
of our $500(+) donors are included in giving. The annual report is bringing in good response and 
the newsletter returns are very good.  “Give Big” brought in a good amount almost to our 
$30,000 goal. 
 * Legacy Society:  Now being referred to as “The Founding Four Society”. This will give 
us the opportunity to market this to new individuals who may want to be part of this group. Re-
search  and study are underway on how to further develop this aspect of development. 
 * People Who Care event: Effort is in progress to re-engage interest from 2018-2019 
before the pandemic with our first in-person event. We will be providing an online option too, but 
working hard to get people who register to attend in person to not switch to online at the last mi-
nute so we have a full room. Outreach is in process to reach out to former table captains.  We 
are looking for commitment in order to fill tables at the in-person event as well as allow for on-
line participation.  More information will be coming to assist in gaining new table captain recruits 
as well as renewing commitment from former captains. 
 
Genevieve opened discussion on Development Committee membership and organization. We 
discussed forming intentional sub-groups as a possibility that has worked successfully in some 
of the other Board committees. Sarah believes this approach would be helpful to her overall 
goals and would enable members to use best talents judiciously.  It could also enable more tar-
geted recruitment of new committee members.   
 
Action:  Genevieve will e-mail current committee members to identify their particular interests 
and best talents. 
 
Meeting adjourned at 9:00 AM. 
 
 Next meeting:  ZOOM, Wed., June 15, 8:00 AM 
 
   Respectfully submitted:  Sr. Marianne Therese Wilkinson, SNJM 
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Finance Committee Meeting Minutes 

May 17, 2022 

0700-0745 

 

In attendance: Debbie Jennison, Cory Rickard, Sheila Leslie, Rachel Mildebrandt, Jim Vernon, 
Sandy Hansen,  

Staff: Shelby Berkompas, Clint McGregor 

Absent: Nicolle Laport 

Reflection: Rachel – One Percent Better / British Cycling Team by Michael Dunn, Aggregation of 
Marginal Gains, A little bit better each day compounds over time, Don’t need overnight dramatic 
successes – Next time fail better 

Minutes : Jim Moved, Sheila Seconded: Approved. 

Shelby – Program Director of Educare:   

• DCYF has been providing grants to help support day care during the pandemic.  For a 
model like ours it has been really helpful.  Received 57K stabilization grant.  Most was 
due to zip code based on the population we serve.   Subsidies are higher than ever.  10 of 
12 children enrolled are subsidized.  The amount of the subsidy itself has increased as well. 

• Completed first CACFP (Child and Adult Care Food Programs) review – USDA food 
review.    Went well.  One small correction to annual month long food study results.   

• Received Women Helping Women grant of $20K – Shelby featured in video, event 
tonight. 

• Year of Early Achievers - $5K -Shelby allots $300 each for classrooms, Looking for more 
outdoor materials as we have more storage.  

• Staffing challenges – one staff out in April, on a performance improvement program.  
Grocery volunteer – dealing with increases in food costs.   

• School aged summer program planned, meeting with parents next week – 1:00pm-
5:00pm 4 days/week and one full day (field trip day – Thursday). Working toward 
getting this program licensed.   

• Handling being short staffed?  Have a waiver on times to combine classes. / Shelby in class 
as needed, beneficial to the kids to be in multiage classes. 

• Increased two PT to FT positions.  Extended hours as needed from 0730 to 530pm. Able 
to do this due to grant. 

 

Clint: 

• April better than March. 
• Received Premera $175K grant. 
• Increase in planned giving. 
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• Pick up in donations but still a bit under budget. 
• Expenses as noted in March are bearing out in April as well.  Particularly wages and 

benefits which are lower due to staffing vacancies (HR/Women’s Hearth). 
• Received $25K investment intended for endowment (Innovia) 
• Better Health Together – should be in restricted not unrestricted. – corrected from March 

to April. 
• OVW – Delayed due to needing to move text from one section to another (description of 

personnel). Now moving forward and able to bill.  
• Rachel – question / allocation of income spreadsheet - $175K grant broken out  
• Audit progress: Answering questions stage. 

 

Next Reflections- Sheila will send out sign up. 

Next Finance Meeting – June 21st Finance Meeting with Auditors will be an in person meeting. 
Would be at the Hearth.  Tentatively June.  Have a Zoom link available.  

Clint summarized Edie’s report / Busy!, Give Big generated~25K  

 

Submitted by Sheila Leslie 
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HeRS Committee 
April 19, 2022 Minutes 

 
 
 
Present:  Sr Judith Nilles, Heather Brandt, Phyllis Gabel, Ian Graves, Lindsey Skinfill, 
Gretchen Renz, Sr Annette Seubert 
Staff:  Sarah Lickfold, Edie Rice-Sauer 
 
The meeting was called to order at 4:02 pm by Gretchen Renz. 
 
Reflection: Annette shared a reflection about Easter. 
 
March 2022 Minutes:  It was moved by Annette, seconded by Heather; March 2022 
minutes approved. 
 
Director Report – Sarah Lickfold: 

• Our Grant Writer has been with the team for the past year, and everything is go-

ing very well! We just received a $175K grant from Premera that aligns with the 

new strategic plan, which was very well-timed.  

• We’re doing a lot more strategic planning for where we’re spending time. The 

team has been primarily remote, which was an adjustment. Sarah is sending 

weekly emails to the team, and then there’s a monthly meeting to know where 

things are at and how everything is going, which has really helped to make sure 

that we all know we’re all doing. It’s also helped us to feel connected.  

• Angela Chapman’s hours have adjusted to being 100% in Administration at 35 

hours per week. She will be helping with the newsletters, reporting, and adminis-

trative functions that need to occur.  

• We won’t be doing the Golf event this year, which is freeing up time to focus on 

relationship building. We’re reviewing how people give, how we partner with do-

nors for gift giving and legacy giving, and how we match people’s passions with 

giving to Transitions. 

• Kathy McFall is the Volunteer Coordinator for Transitions, and over time she’s 

become the coordinator for all programs. When she first started, Kathy’s focus 

was on the Women’s Hearth. Over time, it may make sense to transition Kathy to 

reporting to Sarah.  

• In the last strategic plan, there was a data and management goal, and it was 

placed on hold. This has transitioned into the current strategic plan. The way we 

currently track and gather information for the annual report, etc. The pain point is 

how to access the data once it has been collected. Our program directors will be 

able to pull the data, same with our Grant Writer, and will make things way easier 

for all our employees. 
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Executive Director Report:     

• We’re going to get some additional HUD money. During COVID no one was mov-

ing, so there was money that wasn’t being spent since people weren’t moving. 

It’s about $30K. This starts next month and goes through July. 

• We have about 10 alumni who we think would be interested in being on an advi-

sory committee. We have a couple of people who work for us, who have also 

gone through the program. These people will be very helpful to get this group 

started. We hope that this group will give alumni a place to grow and develop, so 

they’ll feel more comfortable moving into positions on committees and on the 

Board of Directors. 

• Unfortunately, the employee who backfilled for Pattie at the Women’s Hearth has 

resigned her position. She was working very well. With this position gone, we 

might not be able to have weekend hours, as we can’t provide inadequate ser-

vices.  

• We’re working with a couple of employees on a leave of absence  

 
Unfinished Business: 

• We’re providing food for the all-staff training. Gretchen is coordinating individual 

snack boxes for each employee.  

• Edie found additional job descriptions that need to be edited and placed in the 

new format.  

• We’ll look at the employee wellness goal that was added to the new strategic 

plan. There’s also a section on DEI, which has an element of compensation in 

that. We’ll need to review and discuss this as well.  

 
The meeting was adjourned at 4:48 pm.   The next meeting is April 19, 2022. The meet-
ing will be hybrid with in-person and ZOOM. 
 
 
 
Respectfully Submitted, 
Heather Brandt 
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June 14, 2022 

Program Committee:  all subcommittees together 

 

Present:  Tim Fleming, Dian O'Brien, Angela Goss, Chandler Dean, Geneva Johns, Kristi Philip, 
Mary Lou Sproul, Megan Curran, Alli Lance, Shelby Berkompas, Susan Tyler-Babkirk, Arielle 
Anderson, Dian O'Brien, Tim Fleming 

 

Edie did reflection by Wendell Berry.   

EduCare:  Shelby-after school program starting with a Whitworth student.  Advocacy work with  
the Spokane alliance.  Asked city and valley for ARP $ for early learning. New grant by Health 
district on comprehensive conscious discipline training-EduCare will be one of the sites.  
Immediate needs:  new shed installed and stocking with outdoor toys.  Need diapers.  Long 
range issues:  toddler space is too small and trying to make things work.  We have a permanent 
waiver to allow combination of classes.  Recent site reviews went well.  Parent teacher 
conferences are hard with low staff.  Since last month 2 staff left.  That came with a lot of 
personnel issues.  Clear of the need for intensive mental health services for staff. Said goodbye 
to one infant.  One staff is working on higher ed (AA and BA).  Two very consistent volunteers, 
and GU students and help from the Americorps at WH.  Also have Whitworth students.  WHW 
renewed our grant.  Children are there 7:30 to 5 every day.  Taking a pause on new enrollments 
until we hire.  Formula is provided by EduCare. Parents have to bring others.  Not running out of 
anything.   

 
 

New Leaf:  Alli reporting from the Cafe.  Alli is moving across the country.  Making sure the staff 
has what they need to succeed.  We're opening a new cafe in the library.  3 trainees at the cafe 
who are new and one in the kitchen.  3 trainees working to graduate in August.  Kitchen can 
take more trainees.  Trying to connect with alums with the hope of having an alum meeting 
every other month for peer-to-peer connection with applicable speakers.  Job market is weird 
so NL is weird.  Where it is now really honors our people.  Job market is affecting training, in he 
kitchen for sure.  Most do not want to do the training for free.  There is a collaboration with 
Raju Hegde to work on a new business plan and new literature.  We're defining our services a 
bit more.  Immediate needs are hiring!  Because we're opening the Central library space, we 
need management.  We're hiring 2 different managers and our current Cafe supervisor will 
oversee those 2.  Hiring is crazy!  New Leaf is flexible.  We're being picky about who is coming 
in.  Alli's position is also being filled.  Alli feels very confident about the team.  Continued 
development on new marketing literature and new curricula.  July 11 9 am opening event at the 
Central Library.  Getting equipment for that site may be challenging.  Catering is selling out at 
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the cafe.   Our new  Chef is amazing and created a new menu with some of our top sellers kept.  
We've really upped our billing to Medicaid for our vocational services.  For March, we got a 
$5,000 reimbursement.  April is predicted  to be higher.  Always hiring, always staffing!  Bank of 
America money will be used at  the library. Trainees can contact Alli or Stephen via email 

 
 

Women's Hearth:  Susan talked about doing a memorial service for women who passed during 
COVID.  9 women were memorialized.  Only one passed from COVID.  All women were housed.  
Chronic health issues is often a part of the women's lives.  It was a beautiful service.  Had great 
food from WHW fund.  Many of the women who passed were significant forces in the 
community.  Last month, Susan lost 2 case managers leave.  Susan is still hiring for those, but 
those are significant positions.  Also trying to fill 2 Americorps positions.  Have some good 
candidates.  We have an advantage that we have a duplex for $300 a month.  The hiring is quite 
competitive.  Another staff is giving notice in August for the Daily Operations manager.  It is a 
key position.  The food bank has been challenging.  2nd Harvest is a challenge for us.  We have a 
volunteer with a truck.  Really need this weekly for the women.  Fire across the alley caused 
holes in the roof and damage to a solar panel.  Have not received a contract from the city to do 
some new flooring and a new auto door for the front and new lighting.  Avista grant changed all 
lightbulbs in our building.  Hoping this will positively impact the electric bill.  Recycled the old 
bulbs.  We've had many staff from other sites work on site at Women's hearth.  We've reduced 
our hours to preserve our staff.  High acuity of women, difficult to manage their behaviors. 
Wear Law firm continues to come in the afternoon.  Moving women through to housing is 
challenging.  Women are not falling through the cracks, especially when they are ready to 
discuss housing.  Volunteering is moving well out of COVID, and we're bringing students back.  
Every single shelter has an outbreak right now.  Americorps report due.  Susan is working with 
the city a bit.  Changed the name of the Responsible Renter program to the Road to Renting.  
Working to develop a youth curriculum.  We received funding to translate our curriculum into 
Arabic and Spanish.  Hoping to translate to Ukrainian.   

 
 

Needs:  no slip shoes for the kitchen.  Aprons.  Bus passes. EduCare could use encouragement. 
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Prior Month  YTD Variance YTD Variance
Account Program Actual Budget Fav (Unfav) Variance Change May '21 Explanation
INCOME:

Program Revenue NL, HYC, SC 97,006 123,180 (26,174) (37,032) 10,858 (1,318) Program revenue is lower than budget due to lower than budgeted catering & café  revenue from New Leaf, income not yet received from
Home Yard Cottages, and lower reimbursement from Sinto Commons due to lower than expected salary expenses.

Donations Admin 48,992 59,917 (10,925) (7,970) (2,955) 6,580
Donations are lower than budgeted due to lower than expected donations for the month of May.

Planned Giving/Major Donors All 98,461 41,667 56,794 54,367 2,427 13,700
Planned giving is greater than budgeted due to the greater than expected major donor gifts in March.

Private  Grants All 299,250 111,458 187,792 190,083 (2,291) (5,000) Private grants are greater than budget due to earlier than budgeted receipt of private grants for EduCare, Transitional Living Center, Women's 
Hearth, and New Leaf; unexpected Premera grant funds of $175,000 were received in April 202

City/County Grants WH 197,488 185,991 11,497 7,606 3,891 (100) City/County grants are greater due to increased billing on the ESG-CV grant.

Other Government Grants All 342 85,583 (85,241) (68,190) (17,051) 12,859 This is underbudget due to lower than expected reimbursements from the OVW grant.  Requisite budget and performance report has b
submitted to OVW and is pending review.

Medicaid Reimbursement All 37,742 54,350 (16,608) (15,878) (730) 1,010 Medicaid reimbursement was underbudgeted due to lower Medicaid billing at the housing programs, the Women's Hearth, and New Leaf. 

Dominican Outreach Foundation 
Endowment

All 177,235 186,875 (9,640) (8,932) (708) (7,183) DOF endowment revenue is lower than expected due to lower than expected revenue received at this point in the fiscal year.

Sponsor Donations All 14,600 78,958 (64,358) (48,567) (15,791) 0 This is underbudget due to lower than expected sponsor donations for this period.

PWC Event All 1,500 50,000 (48,500) (38,500) (10,000) 6,000 This is underbudget due to low new donations for the PWC Event.

Childcare Income EC 46,347 31,750 14,597 9,912 4,685 0 This is overbudget due to greater than expected revenue from Washington State Department of Social and Health Services

In-Kind Donations MH, NL 23,051 56,458 (33,407) (23,944) (9,463) 0 In-Kind donations are underbudgeted due to lower than expected in-kind donations to Miryam's House and New Leaf.

Other All 67,012 66,851 161 3,993 (3,832) (8,269) This includes a favorable variance of duplex rent, fundraisers, and miscellaneous income and an unfavorable variance of Continuum of Care 
grant funding.

Sub -Total  (Income) 1,109,026 1,133,038 (24,012) 16,948 (40,960) 18,279

EXPENSE:

Wages All 668,454 745,044 76,590 55,988 20,602 6,333 Wages & salaries are lower than budget due  to staff vacancies at Administration, Women's Herath, New Leaf, and the Transitional Living Center.

Benefits All 135,998 159,421 23,423 21,471 1,952 4,982 Benefits are lower than budget due to staff vacancies and the timing of the billing for new employees added to health insurance.

Contract Labor & Professional Fees Admin, EC, WH 4,300 5,500 1,200 8,100 (6,900) 0 Contract labor & professional fees are lower than expected due to no expending for outside consultation and no appointment filled for the 
AmeriCorps positions at the Women's Hearth

General Insurance All 17,998 21,699 3,701 3,114 587 0 General insurance costs are lower than expected due to favorable pricing in renewing general insurance coverage for the agency; favorable 
variance is expected for remainder of fiscal yea

Fundraising Admin 7,336 22,979 15,643 11,656 3,987 1,136 Fundraising costs are lower than expected costs associated with preparing the annual report and other fundraising activities.

Telephone All 9,267 13,602 4,335 3,511 824 0 Telephone costs are lower than budgeted due to phase out of cell phones and lower than expected costs from phone usage.

Utilities TLC 23,953 30,698 6,745 5,628 1,117 0 Utilities are lower than budget due to energy savings from using solar panels at TLC.

Maintenance & Repairs All 29,947 33,205 3,258 4,589 (1,331) 0 This is underbudget due to lower than expected maintenance and repair expenses.

In-Kind Expense MH, NL 23,051 56,458 33,407 23,944 9,463 0 In-Kind expense is underbudget due to lower than expected in-kind donations to Miryam's House and New Leaf.

Other All 195,825 185,210 (10,615) (6,487) (4,128) 57 This includes favorable variances on staff development,legal & accounting fees, auto expense, miscellaneous expense, supplies, building 
mortgage/interest/rent, duplex expense, supportive services, and depreciation and unfavorable variances on unemployment costs and restricted 
scholarships.

Sub -Total  (Expense) 1,116,129 1,273,816 157,687 131,514 26,173 12,508

Net Total (7,103) (140,778) 133,675 148,462 (14,787) 30,787

Add Back Depreciation 100,885
Add Back R & O Reserves 21,542
YTD Net  Operating Income after Add-Backs 115,324

Further addition of income received last year
   to be used against expenses this year: 
          Restricted Scholarship - Baker Fund 0
          Pledge Receipts 4,014
         Avista Grant 0
NET INCOME AFTER ADJUSTMENTS 119,338

TRANSITIONS
YTD Variance Report

of Statement of Activities and Change in Net Assets
May 2022

Current Month 
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Executive Director Report June 2022   
Community building:    I met with Breean Beggs, City Council President, at the YW/YM New Leaf Café to 

discuss the state of the city, and to just make touch.  The mayor will be visiting the Women’s Hearth and meeting 
some of our participants on July 6th.  We had 3 City Council members here at TLC to once again discuss the Good 
Neighbor agreement they are working on.  I also had the pleasure of talking to Sr. Mary Rathert, Sr. Judith Nilles 
and the chair of the Dominican Outreach Foundation.  They will be placing some additional funds into an account 
for us at the Foundation and contributing $15,000 directly to our 2022 budget to help with the rising salary costs.    
I met with Prosparetti Coleman from WSU Health Equity about how we could work together.  Please join me June 
30th at 4 at Mt. St. Joseph on the Sacred Heart campus as the Sisters of Providence honor my work here at 
Transitions.  I met the ED of Odyssey for a visit.  I did a podcast with Country Homes Christian Church and I 
conducted a grave side service for Kathy Brooks (former Treasurer) mother, Mary Paul. I attended the Vanessa 
Behan fundraiser. I continue to participate in Transitions’ Dominant Culture caucus meetings with Kurtis Robinson 
of the NAACP.  I regularly attend weekly City/SRHD COVID updates, SNAP Equity Advisory Committee, 
Audubon/Downriver Neighborhood Council,  Transitions’ Safety committee and all Board committees, Spokane 
Alliance’s Truth and Reconciliation group, Homeless Service provider execs at UGM, Better Health Together and 
their cohort meeting (Activity Lead), Spokane Low Income Housing Consortium (SLIHC) Board,  HUD CoC, 
Downtown Spokane Partnerships’ Business Improvement District (BID) meetings, Bank of America Neighborhood 
Champions Red group and SNAP Planning.   

Strategic Planning:     The 2022-2024 plan was approved by the BOM and Board at our annual meeting.  
Each goal has been assigned “Leads” to ensure someone is staying on top of each one.  This includes: Goal 1 
performance measuring: Sarah and the Program Directors; Goal 2 IT-Clint; Housing Goal: Ami; Wellness goal-Ami 
and HeRS; DEI-Edie, Kathy Sherrill and HeRS;  Behavioral Health-Edie.  Clint McGregor will take over facilitating the 
SPIT meetings from Edie.   We did an MOU with Dorothy Sawyer to lead the Behavioral Health licensure journey 
and with Raju Hegde to lead the performance measures component.  I took Dorothy on a tour of all our facilities.  
Dani Gilmour, Ted Munat and I met to update the action steps in the DEI plan.  The Management team has been 
reviewing those each month.  Our July and September Strategic Planning Implementation Team (SPIT) team 
meetings have been scheduled.  Goal 1 is being developed with Project Evident, a consulting firm that we can 
access because of the Bank of America Champions Award.   

Programs, staff and Vision: We hired an HR Specialist, Kathie Sherrill.  She’s been the HR Manager for a 
Liberty Lake manufacturer for 21 years.  We are going to require that she attend the Why Race Matters training.  
Any Board members who haven’t gotten to do this want to join her?  Transitions will pay for it.  The management 
team met to discuss each of their own Succession Plans.  I discussed housing development ideas with Christian 
McKinney at the Home Yard cottages.  He is part of another group who is looking into some development.  The 
management team is doing additional work on the salary scales as once again, ours is outdated.  This will be the 
third time in 2 years that we’ve raised salaries—in this day and age, a must.  Staff are quite stretched with 
numerous people taking positions outside of Transitions.  Please send positive thoughts to us as we work to keep 
competitive.  We had a goodbye party for staff at EduCare.  Join me at the New Leaf opening at the Central Library 
on July 11 at 9 am.  I toured the New Leaf facilities with a potential Program Director applicant and spoke with 
another person who is interested in the position.  TLC hosted an active shooter training update for all of us in the 
building.  For the first time we took Juneteenth off as staff.  This is now a regular holiday.  I’ve done considerable 
work trying to get all the requirements met to start the TLC eves painting/brick pointing project.  I’ve written a 
draft contract for the contractor with the hope that the work can begin as scheduled for June 22.  I also submitted 
a request to receive some air purifier help at the Women’s Hearth.   
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TRANSITIONS PROGRAMS:  Women’s Hearth 

QUALITY INDICATORS JUNE 2022 

Mission & Values 

Give some examples of how your program implemented the mission and values of Transitions this past month: 

Mission:  working to end poverty and homelessness for women and children in Spokane.  

Community: We continue to open a ½ hour early and stay open later to accommodate Hope House guests on the day 
each month that Hope House closes for their deep cleaning. Since Hope House has remained a 24/7 site, we don’t see 
as many women from Hope House as we used to. This is a great opportunity for us to welcome new women and invite 
participation in the numerous offerings we have available. 
Respect for Human Dignity:  X came into the Hearth recently after being away for some time receiving care. Staff 
noticed that her shoes looked pretty rough. As it turned out she only had the top of her shoes. The bottoms were 
essentially holes and she had been walking in her socks in the rain. Fortunately, we had shoes her size, room on our 
shower schedule and some emergency clothing that fit. It goes without saying how important our emergency 
outreach services are in helping to restore a sense of dignity to women who walk through our doors. 

Program Specific Projects:  
Bingo! Pre-pandemic one of our most popular activities other than food bank was Bingo. It has not been possible to 
offer this group for the past two years for obvious reasons. Instead, we did some “work-arounds” and held socially 
distanced “shopping” events around holidays to bring the fun in some hard times. They went very well, but the 
women REALLY enjoy playing the actual game of Bingo. When we created June’s schedule it seemed like the time 
was finally here to bring it back. As we prepare for our “Spring Fling” party that includes Bingo for next week, we are 
aware of new COVID outbreaks at all the shelters. So, we are pivoting again to have our meal ready after the bingo 
game and we will encourage women, especially those who are housed, to take their meal home with them. 
Hopefully to limit the number of women in the building with masks off. Where do the bingo prizes come from, you 
may wonder? The community! We receive a wide variety of odds and ends in the donations we receive each month 
including, purses, make up bags, household décor items etc. We save these and have them available for prizes. 

Immediate Needs 

Identify equipment and resource limitations that are hindering efforts to accomplish your Program's objectives and 
mission 

Facility issues same as last month: Stove hood fan; outdoor auto door opener broken; TPO roof fix from the fire 
across alley. 

Donations: We are in dire need for new underwear in sizes 5, 6 and 7. We have no 5 or 6’s and lots of women who 
wear those sizes. 

Hiring is the most essential need at this time. 

Long Range Issues:  We decided to change the name or our tenant education curriculum from Responsible Renter to 
The Road to Renting. The roll out of the change will be coming soon. 

Reviews & Site Visits 

Did your Program have any internal/external reviews or site visits from donors, contractors or licensing officials?  If 
yes, identify who conducted the review?  N/A 
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Each fall, Identify Recommendations Implemented from the Participant Survey 

Describe any Program specific quality improvements that were implemented as a direct result of feedback and 
recommendations from the latest Participant Survey. We haven’t had time to review the new report as a staff yet. 

Current QI projects 

Describe specific program areas you are evaluating for improvements.  What actions are you taking?   We are just 
focusing on hiring. We are operating on reduced hours so we don’t burn out our remaining staff while we are hiring. 

New & Noteworthy 

Report any new and noteworthy events, trends, or information in your program since the last Quality Indicator report.  
No new info since last month. 

Statistics 

Some of the following statistics may not apply to all programs.  Please report only the statistics relevant to your 
program and any clarifications necessary. 

 Statistics: Participants/Clients May #’s: PH- 1; PSH-0 Transitional- 3; prevention services provided for 6 people.  
94 participants accessed the hygiene closet 218 times.  37 participants accessed a shower 75 times and 31 people 
were accessed 69 2 hour bus passes. We served a total of 235 women in May. 

 Statistics: Staffing- We are still trying to hire Housing Support Specialist and Assistant Program Director/Lead 
Case Manger. Conducting interviews for AmeriCorps members who will start on September 1st. Our Daily 
Operations Manager has given notice with her last day to be the end of July. 

 Statistics: Volunteers:  In May 29 volunteers served  94.5 hours. 

 Risk Management 

 Describe any noteworthy incidents, including any risk management concerns or safety issues. We’ve had 2 significant 
incidents where law enforcement had to be called. An arrest warrant was issued for the first incident; we have no 
information as to whether she was arrested. The second incident involved an arrest. Both are now trespassed. 

 

 Grant Compliance :  The AmeriCorps quarterly report and the end of grant year Numerica grant reports were 
submitted.  

 

 Respectfully submitted, 

Susan Tyler-Babkirk 
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TRANSITIONS PROGRAMS: EduCare  

QUALITY INDICATORS MAY 2022 

Directions: On as quarterly basis each Program Director is to fill out this report as completely as possible.  
The Program Director (or designee) is responsible for combining all appropriate program specific data into 
the final version of each quarterly report.   

Mission & Values 

Give some examples of how your program implemented the mission and values of Transitions this 
past quarter:  

Mission:  working to end poverty and homelessness for women and children in Spokane.  

Respect for Human Dignity: Tara, the TLC Case Manager, has helped navigate diffcult behaviors at the 
School Age Program and how to navigate boundaries around older children. 

Community: Working on team building and relationship building within EduCare staff  

Growth/Wholeness: Our Early Achievers coach Sharon has commenced with onsite coaching sessions. 
I always appreciate her input and support of our teachers. She has also begun to brief me on the new 
Early Achievers rating process.  

Justice: The Spokane Alliance team is working on a postcard writing campaign that I hope to get staff 
and participants involved with. 

 Program Specific Projects  

Highlighting one of your program projects, convey a portrait of how it functions and what successes 
and challenges it has brought to your program. 

Hoping to plan a program field trip for this summer 

Working on formatting our school age program for the summer.  

 Immediate Needs 

Identify equipment and resource limitations that are hindering efforts to accomplish your Program's 
objectives and mission. 

Outdoor shed needs to be painted this summer 

Still waiting on CBDG money to get going with EduCare roof 

 Long Range Issues 
 Reviews & Site Visits 

Did your Program have any internal/external reviews or site visits from donors, contractors or 
licensing officials?  If yes, identify who conducted the review? 

Licensing paperwork submitted for 2022. No Licensing fees due this year per DCYF 
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 Current QI projects 

Describe specific program areas you are evaluating for improvements.  What actions are you taking?  

Still working on making space for parent teacher conferences 

Navigating a combined age classroom and how best to serve needs of toddlers and preschoolers at 
the same time.  

 New & Noteworthy 

Report any new and noteworthy events, trends, or information in your program since the last Quality 
Indicator report.  

EduCare is officially on board for the Community Minded Enterprises and SRHD Building Well Being 
Conscious Discipline grant! We will receive specialized coaching and a learning community to better 
immerse us into Conscious Discipline practice.  

I acquired materials to be able to create every preschool center outside this summer 

 Statistics 

Some of the following statistics may not apply to all programs.  Please report only the statistics 
relevant to your program and any clarifications necessary. 

 Statistics: Participants/Clients  

17 children utilized EduCare YTD 

8 children participating in the School Age Program 

 Statistics: Staffing 

Evelyn and Katie both put in their two weeks’ notice on May 20th.  

Cassi is taking part in a Creating the School family book group 

Kaila is juggling two classrooms well while we are short staffed  

 Statistics: Volunteers 

Kathy and Christine continue to volunteer their time  

 Risk Management 

Describe any noteworthy incidents, including any risk management concerns or safety issues. 

n/a 

 Grant Compliance 

Purchase report submitted for Early Achievers grant spending 
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TRANSITIONS PROGRAMS:  
Housing 

Miryam’s House 
TLC and HFAP (Home and Family Assistance Program) 

Home Yard Cottages 
Sinto Commons 

QUALITY INDICATORS MAY 2022 

Directions: On as quarterly basis each Program Director is to fill out this report as completely as 
possible.  The Program Director (or designee) is responsible for combining all appropriate 
program specific data into the final version of each quarterly report.   

Mission & Values 

Give some examples of how your program implemented the mission and values of 
Transitions this past quarter:  

Mission:  working to end poverty and homelessness for women and children in Spokane.  

The last three families are moving into Sinto Commons. 

Miryam’s House has had 7 residents move into permanent housing since January. 
TLC has had 5 families move into permanent housing since January. 

Respect for Human Dignity:   

Home Yard Cottages has worked hard with Spokane Housing Authority to obtain rental 
assistance for families that are behind on rent.  This partnership has meant that no evictions 
for past due rent happened after the moratorium.   

Community:  

TLC staff put on a Mother’s Day brunch for the families.  8 families and our single resident 
attended. 

Growth/Wholeness: Miryam’s House staff had a retreat in May.   

Justice: Matti at Miryam’s House worked with Karen T. to utilize the new FCS funds to pay 
off an eviction.  This was a huge barrier for a participant, who has worked hard on her 
recovery, and has been employed for over a year. 

 Program Specific Projects  

Highlighting one of your program projects, convey a portrait of how it functions and what 
successes and challenges it has brought to your program. 

Sinto Commons has their open house scheduled for June 29th.   
 
The partnership with Mujeres in Action is going well.  We currently have 4 Latinx families at 
TLC. 
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Khira Passmore and I had a meeting with Lutheran Community Services; they are interested 
in master-leasing the downstairs apartment for survivors of human trafficking.  They are 
scheduled to do a site visit before moving forward on this partnership. 

Miryam’s House had a staff retreat in May.  We are working through changes that partner 
with treatment facilities.   

Sinto Commons is on its fourth property manager.  The partnership with Community 
Frameworks and Goodale Barbieri has been rocky.  We are working on team building and 
processes.  We will host a training for Trauma Informed Property Management on July 11th 
for staff at Sinto and will invite SHA staff again. 

Jamie Borgan and I have been selected for the State Conference to End Homelessness to 
teach Trauma Informed Property Management. 

 Immediate Needs 

Identify equipment and resource limitations that are hindering efforts to accomplish your 
Program's objectives and mission. 

• Toilet Paper, paper towels, microwaves, cleaning supplies, bus passes, winter boots, and 
gift cards. 

• Heat register covers in TLC are damaged often and are a safety risk for children. 
• Graduation baskets for Miryam’s House residents going on to permanent housing. 
• Two studio or one-bedroom apartments that we can master lease with a landlord for 

the OVW grant. 
 Long Range Issues 

Shortage of affordable housing means that families especially stay longer in Transitional 
Housing.   Longer stays mean more damages to units.   
Mental health and substance abuse support and services. 
Ongoing funding for staff. 

 Reviews & Site Visits 

Did your Program have any internal/external reviews or site visits from donors, contractors 
or licensing officials?  If yes, identify who conducted the review?  
No 

 Each fall, Identify Recommendations Implemented from the Participant Survey 

Describe any Program specific quality improvements that were implemented as a direct result 
of feedback and recommendations from the latest Participant Survey. 

Miryam’s House staff have changed their house/community meeting to Tuesdays.  This was 
from feedback from residents. 

Current QI projects 
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Describe specific program areas you are evaluating for improvements.  What actions are you 
taking?  
 I have developed a yearly preventative maintenance plan for TLC and Miryam’s House, 
and am working on EduCare and Women’s Hearth.  We are hiring a maintenance assistant to 
help Randy with the aging buildings and challenging turnovers at TLC. 

New & Noteworthy 

Report any new and noteworthy events, trends, or information in your program since the 
last Quality Indicator report.  
 
HFAP (Home and Family Assistance Program)-had been seeing few referrals and is now 
receiving referrals earlier in the CPS involvement.  This program to help CPS involved 
families reunify with a FUP voucher has been struggling to fit in with three larger 
organizations.  
 
Sinto Commons and Highland Village, both housing developments of Community 
Frameworks, have accepted 3 Miryam’s House women and three families at TLC.  The 
opening of these two housing developments has helped us move women and children into 
quality permanent housing. 

Work has started on the concrete at TLC and EduCare.   

 Statistics 

Some of the following statistics may not apply to all programs.  Please report only the 
statistics relevant to your program and any clarifications necessary. 

Statistics: Participants/Clients  

Miryam’s House-has two openings. 
 

 May 2022 May 2021 

Alum Program 0 – 11 YTD 5--17 YTD 

Residential Program 3—18 YTD 3--15 YTD 

Permanently Housed 1—7 YTD 2—5 YTD 

Employed/education 0—4 YTD 0—3 YTD 

Income 0—3 YTD 0—3 YTD 

TLC- currently has four openings.   
 

 May 2022 May 2021 

Households 0—13 YTD TLC 

1—7  YTD AB 

0—10 YTD TLC 

0—5 YTD AB 

children 0—33 YTD TLC 0—29 YTD 
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*AB- Aston Bleck, TLC-Transitional Living Center 

HYC-currently Full     In 2021-was full 
 

 May 2022 May 2021 

Households 0—24 YTD 0—24 YTD 

Adults 0—33 YTD 0—28 YTD 

Children 0—37 YTD 0—32 YTD 

employment 0—0 YTD 0—0 YTD 

Education 0—0 YTD 0—0 YTD 

Statistics: Staffing 

 Aggy Gonzales last day was 6/21/22. 
 Mattie Keller’s last day is 6/30/22. 
 Erin Murphy’s last day is 6/30/22. 
 Shannon Nanamkin will not be returning to her two positions after being on medical leave. 
 Open positions as of 6/30/22: Assistant Director of Miryam’s House/Lead Case Manager, 

Miryam’s House Alum Case Manager, MH House Coordinator, TLC Community Coordinator, TLC 
Property Manager/Admin Assistant. 

 We had an emergency Housing Team Meeting to go over coverage for the end of June and first 
of July. 

Statistics: Volunteers  

 May 2022  
volunteers and hours 

May 2021 
volunteers and hours 

TLC No data for April and May 7 vols—28 vols YTD 
200 hours—784.75 hours YTD 

 May--2022 May-2021 

HYC 0 vols 
0 hours 

1—5 vols YTD 
117.5/214.5 hours 

1—9 YTD AB 0—3 YTD  AB 

   

employment  0—2 YTD  TLC 

1—1 YTD AB 

0—1 YTD TLC 

 

education 0—1 YTD TLC 

 

0—1 TLC 

 

housed 1—5 YTD TLC 

0—0 YTD  AB 

0—0 YTD TLC 

0—0 YTD  AB 
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Miryam’s House 1 vols—26 vols YTD 
33.25 hours—199.25 hrs 
YTD 

1 vols—24 vols YTD 
114.75 hours—378.25 hours 
YTD 

 

 Risk Management 

Describe any noteworthy incidents, including any risk management concerns or safety issues. 

Covers for the heat registers in the TLC apartments are damaged and sharp.  We need to be 
looking at a way to cover that will protect the registers and will be safe for children. 

The grand staircase has a hollow center and is structurally unsafe, we are working on a way 
to close it off. 

 Grant Compliance  

Policies for the OVW grant were submitted again.   

 
Respectfully submitted, 

 
 
Ami Manning 
Director of Housing Services 
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Development Report 

May, 2022 

Events 
Legacy. Looking into a Legacy event at the end of July, after a charter membership drive to our new, 

formalized Founding Four Legacy Society. 

Outreach/Donor Recruitment 
Major Gifts Program—Started sending letters at end of May to some of our long-time donors as a trial run 
for the Veritus Group Major Gifts framework. Have also begun following up on these letters with phone 
calls. Slowly but surely following the design of this program to see how well it works. 

Legacy Giving Strategy—I am sending out a mailing to about 150 donors regarding the Founding Four 
Charter Membership Campaign, giving to the endowment, and a small Legacy soiree at the end of July. The 
Board will be included in this mailing. 

Gave a Leadership Spokane tour of TLC/HYC/EC on 6/7. 

Tabling at Emerson-Garfield neighborhood market on 6/17. 

Attending Inland Northwest Planned Giving Council monthly meetings/trainings, more or less.

Special Projects 
Strategic Plan’s data and measurement project with Raju Hegde—meeting with Project Evident assigned 
staffer on 6/9. 

Newsletter 1—sent to printers & should be mailed out anytime. Printing and mailing are both taking quite 
a bit longer than pre-covid. 

Marketing—working on updating marketing with New Leaf and prepping for the July 11th grand opening.  

PWC—starting to plan the event content and get Table Captains and Sponsors up and running. 

Needs/How You Can Help 
 Be a Table Captain for PWC 2022 and/or help find new sponsors. 

 Help with Table Captain outreach for PWC 2022 (Oct 6th at Noon). 

Respectfully submitted, 
 
Sarah M. Lickfold 
Development Director 

Attachment: Grant Status Report 
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Grant Status Report 6/9/22 

Program Grant Source Appl Date 
2022 Amt 

Requested 
  2022 Amt 

Awarded  

2022 
Program 

Goal 
Purpose Status 

TLC       
  

   

 Windermere 1/10/2022  $     3,000.00    $    3,000.00   Program support Awarded 

 Sinsinawa 3/1/2022  $   25,000.00    $    6,000.00   Program support Awarded 

 AFI Dreams Foundation 4/15/2022  $     5,000.00     
  

 Program support Pending 

 Providence 11/7/2021  $   30,000.00    $  30,000.00   Program support Awarded 

totals     $   88,000.00    $  39,000.00   $ 50,000    

       
  

   

EC       
  

   

  
United Way FY2023 

Extension 
2/11/2022  $   30,000.00    $  30,000.00    Infant Room support Awarded 

 School’s Out WA 12/6/2021  $   22,600.00    $  17,000.00   summer program 2022 Awarded 

 Women Helping 
Women Fund 

12/22/202
1 

 $   20,000.00    $  20,000.00   general EduCare program support  Awarded 

totals     $        97,600    $  67,000.00  
$70,000.0

0 
  

       
  

   

WH        
  

   

  The Assistants 1/26/2022  $        800.00    $      800.00    IT lab reopening Awarded 

 Safeco 5/20/2022  $   30,000.00      program support Pending 

 Numerica Credit Union 2/18/2022  $   25,000.00    $    7,500.00   program support Awarded 
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Program Grant Source Appl Date 
2022 Amt 

Requested 
  2022 Amt 

Awarded  

2022 
Program 

Goal 
Purpose Status 

  
Premera Social Impact 

Grant 
2/21/2022  $  179,000.00   $175,000.00      Awarded 

totals     $  268,800.00   $193,300.00   $ 50,000    

       
  

   

NL       
  

   

 Innovia 1/5/2022  $   20,000.00    $  10,000.00   Spokane Public Library café location Awarded 

 Wells Fargo 6/5/2022  $   10,000.00     
  

  Pending 

 Max and Victoria 
Dreyfus Foundation 

5/10/2022  $   10,000.00     
  

  Pending 

totals     $   97,500.00    $  10,000.00   $ 80,000    

       
  

   

GEN       
  

   

  Tech For Good 3/31/2022  $   10,000.00       IT equipment for admin and programs Pending 

 Smith-Barbieri 3/31/2022  $   25,000.00    $   25,000.00  Participant Advisory Committee 
Stipends and Snacks 

Awarded 

totals     $   25,000.00    $   25,000.00  $ 17,500    
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MCDEVITT SHOULD RESIGN FROM CLEMENCY BOARD

By Kurtis S. Robinson

Everyone deserves redemption, and I believe it is our uniquely American responsibility to remove barriers that keep
people from a second chance. Oftentimes these barriers manifest as people, cogs in an unjust system who use their
power to keep things exactly the way they are, furthering their own advantages and harming the communities who
need the most support.

Spokane lawyer James McDevitt, chair of the state Clemency and Pardons Board, serves as one such example. He
and I have crossed paths on several issues on several occasions, and from my perspective, he represents one of many
protectors of the status quo holding leadership positions in criminal justice reform committees where he shouldn’t. He
resigned from the police leadership advisory committee in 2016, after community members resurfaced his op-ed
citing racist and factually misleading statistics. Shortly after, the chair of the committee Mary Ann Murphy resigned
because McDevitt, who also served as the temporary law enforcement director, demonstrated a clear lack of
leadership in his inability to even discuss racial bias.

Because of the biases he’s exhibited, McDevitt is not qualified to serve as chair of the state Clemency and Pardons
Board – a committee charged with granting pardons and re-evaluating sentences for incarcerated individuals. Our
incarceration system, which he oversees clemency for, disproportionately locks up people of color compared to their
white counterparts. Like too many asked to do the work of criminal justice reform today, his fingerprints are all over
the creation of the current inequitable and racist system. McDevitt serving leadership positions in criminal justice
reform is the definition of having the fox guard the henhouse.

Over the years, I have worked with the Spokane Regional Law and Justice Commission and was appointed by the
governor to the Criminal Justice Training Commission. Throughout my time, I watched institutional heads like
McDevitt tug on the reins of power to censor community input, evade accountability, and maintain racial disparities
across the criminal legal system.

McDevitt upholds this post-reconstruction adaptation of slavery proudly publishing his racist, archaic “tough on
crime” ideas in order to keep families separated and withhold resources from Black and Brown communities. No
matter what harm was exposed by community feedback sessions to rip the veil of the system’s inexcusable prejudice
against us, people like McDevitt denied and undermined change at every level again and again.

As someone that experienced addiction, I know that people closest to the problem are closest to the solution. I was
shocked and hurt showing up to these meetings, witnessing the level of unexamined but deliberate agreement that the
status quo was going to be maintained even after public calls for change. When you exclude community input from
these processes, you deliberately act against the will of the people and those most impacted. It is dehumanizing.

When I became president of the Spokane NAACP in 2017, I joined those rooms – speaking up and advocating on
behalf of my community. I was met repeatedly with displays of inaction by McDevitt and his peers. He makes a show
of soliciting community input to look like he’s engaging, then consequently ignores us so he doesn’t have to be
accountable. McDevitt suppresses community voices in important discussions and decisions about criminal legal
reform, blocking any steps toward meaningful change.

True integrity invites transparency and seeks out accountability. This is a lesson McDevitt clearly seems to have
missed during his time in the military and at Gonzaga Law School. Governor Inslee should pay attention to what
happened here in our community when McDevitt was embarrassed out of his role on the PLAC and should demand
McDevitt’s immediate resignation from the clemency and pardons board. McDevitt should no longer have the power
of mercy as he has clearly demonstrated he will only ever make the same choices that brought us to this unjust place
already.
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TRANSITIONS PROGRAMS:  Women’s Hearth

QUALITY INDICATORS JUNE 2022

Mission & Values

Give some examples of how your program implemented the mission and values of Transitions this past month:

Mission:  working to end poverty and homelessness for women and children in Spokane. 

Community: We continue to open a ½ hour early and stay open later to accommodate Hope House guests on the day each month that Hope House closes for their deep cleaning. Since Hope House has remained a 24/7 site, we don’t see as many women from Hope House as we used to. This is a great opportunity for us to welcome new women and invite participation in the numerous offerings we have available.

Respect for Human Dignity:  X came into the Hearth recently after being away for some time receiving care. Staff noticed that her shoes looked pretty rough. As it turned out she only had the top of her shoes. The bottoms were essentially holes and she had been walking in her socks in the rain. Fortunately, we had shoes her size, room on our shower schedule and some emergency clothing that fit. It goes without saying how important our emergency outreach services are in helping to restore a sense of dignity to women who walk through our doors.

Program Specific Projects: 

Bingo! Pre-pandemic one of our most popular activities other than food bank was Bingo. It has not been possible to offer this group for the past two years for obvious reasons. Instead, we did some “work-arounds” and held socially distanced “shopping” events around holidays to bring the fun in some hard times. They went very well, but the women REALLY enjoy playing the actual game of Bingo. When we created June’s schedule it seemed like the time was finally here to bring it back. As we prepare for our “Spring Fling” party that includes Bingo for next week, we are aware of new COVID outbreaks at all the shelters. So, we are pivoting again to have our meal ready after the bingo game and we will encourage women, especially those who are housed, to take their meal home with them. Hopefully to limit the number of women in the building with masks off. Where do the bingo prizes come from, you may wonder? The community! We receive a wide variety of odds and ends in the donations we receive each month including, purses, make up bags, household décor items etc. We save these and have them available for prizes.

Immediate Needs

Identify equipment and resource limitations that are hindering efforts to accomplish your Program's objectives and mission

Facility issues same as last month: Stove hood fan; outdoor auto door opener broken; TPO roof fix from the fire across alley.

Donations: We are in dire need for new underwear in sizes 5, 6 and 7. We have no 5 or 6’s and lots of women who wear those sizes.

Hiring is the most essential need at this time.

Long Range Issues:  We decided to change the name or our tenant education curriculum from Responsible Renter to The Road to Renting. The roll out of the change will be coming soon.

Reviews & Site Visits

Did your Program have any internal/external reviews or site visits from donors, contractors or licensing officials?  If yes, identify who conducted the review?  N/A



Each fall, Identify Recommendations Implemented from the Participant Survey

Describe any Program specific quality improvements that were implemented as a direct result of feedback and recommendations from the latest Participant Survey. We haven’t had time to review the new report as a staff yet.

Current QI projects

Describe specific program areas you are evaluating for improvements.  What actions are you taking?   We are just focusing on hiring. We are operating on reduced hours so we don’t burn out our remaining staff while we are hiring.

New & Noteworthy

Report any new and noteworthy events, trends, or information in your program since the last Quality Indicator report.  No new info since last month.

Statistics

Some of the following statistics may not apply to all programs.  Please report only the statistics relevant to your program and any clarifications necessary.

· Statistics: Participants/Clients May #’s: PH- 1; PSH-0 Transitional- 3; prevention services provided for 6 people.  94 participants accessed the hygiene closet 218 times.  37 participants accessed a shower 75 times and 31 people were accessed 69 2 hour bus passes. We served a total of 235 women in May.

· Statistics: Staffing- We are still trying to hire Housing Support Specialist and Assistant Program Director/Lead Case Manger. Conducting interviews for AmeriCorps members who will start on September 1st. Our Daily Operations Manager has given notice with her last day to be the end of July.

· Statistics: Volunteers:  In May 29 volunteers served  94.5 hours.

· Risk Management

· Describe any noteworthy incidents, including any risk management concerns or safety issues. We’ve had 2 significant incidents where law enforcement had to be called. An arrest warrant was issued for the first incident; we have no information as to whether she was arrested. The second incident involved an arrest. Both are now trespassed.



· Grant Compliance :  The AmeriCorps quarterly report and the end of grant year Numerica grant reports were submitted. 



 Respectfully submitted,

Susan Tyler-Babkirk
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June 14, 2022

Program Committee:  all subcommittees together



Present:  Tim Fleming, Dian O'Brien, Angela Goss, Chandler Dean, Geneva Johns, Kristi Philip, Mary Lou Sproul, Megan Curran, Alli Lance, Shelby Berkompas, Susan Tyler-Babkirk, Arielle Anderson, Dian O'Brien, Tim Fleming



Edie did reflection by Wendell Berry.  

EduCare:  Shelby-after school program starting with a Whitworth student.  Advocacy work with  the Spokane alliance.  Asked city and valley for ARP $ for early learning. New grant by Health district on comprehensive conscious discipline training-EduCare will be one of the sites.  Immediate needs:  new shed installed and stocking with outdoor toys.  Need diapers.  Long range issues:  toddler space is too small and trying to make things work.  We have a permanent waiver to allow combination of classes.  Recent site reviews went well.  Parent teacher conferences are hard with low staff.  Since last month 2 staff left.  That came with a lot of personnel issues.  Clear of the need for intensive mental health services for staff. Said goodbye to one infant.  One staff is working on higher ed (AA and BA).  Two very consistent volunteers, and GU students and help from the Americorps at WH.  Also have Whitworth students.  WHW renewed our grant.  Children are there 7:30 to 5 every day.  Taking a pause on new enrollments until we hire.  Formula is provided by EduCare. Parents have to bring others.  Not running out of anything.  




New Leaf:  Alli reporting from the Cafe.  Alli is moving across the country.  Making sure the staff has what they need to succeed.  We're opening a new cafe in the library.  3 trainees at the cafe who are new and one in the kitchen.  3 trainees working to graduate in August.  Kitchen can take more trainees.  Trying to connect with alums with the hope of having an alum meeting every other month for peer-to-peer connection with applicable speakers.  Job market is weird so NL is weird.  Where it is now really honors our people.  Job market is affecting training, in he kitchen for sure.  Most do not want to do the training for free.  There is a collaboration with Raju Hegde to work on a new business plan and new literature.  We're defining our services a bit more.  Immediate needs are hiring!  Because we're opening the Central library space, we need management.  We're hiring 2 different managers and our current Cafe supervisor will oversee those 2.  Hiring is crazy!  New Leaf is flexible.  We're being picky about who is coming in.  Alli's position is also being filled.  Alli feels very confident about the team.  Continued development on new marketing literature and new curricula.  July 11 9 am opening event at the Central Library.  Getting equipment for that site may be challenging.  Catering is selling out at the cafe.   Our new  Chef is amazing and created a new menu with some of our top sellers kept.  We've really upped our billing to Medicaid for our vocational services.  For March, we got a $5,000 reimbursement.  April is predicted  to be higher.  Always hiring, always staffing!  Bank of America money will be used at  the library. Trainees can contact Alli or Stephen via email




Women's Hearth:  Susan talked about doing a memorial service for women who passed during COVID.  9 women were memorialized.  Only one passed from COVID.  All women were housed.  Chronic health issues is often a part of the women's lives.  It was a beautiful service.  Had great food from WHW fund.  Many of the women who passed were significant forces in the community.  Last month, Susan lost 2 case managers leave.  Susan is still hiring for those, but those are significant positions.  Also trying to fill 2 Americorps positions.  Have some good candidates.  We have an advantage that we have a duplex for $300 a month.  The hiring is quite competitive.  Another staff is giving notice in August for the Daily Operations manager.  It is a key position.  The food bank has been challenging.  2nd Harvest is a challenge for us.  We have a volunteer with a truck.  Really need this weekly for the women.  Fire across the alley caused holes in the roof and damage to a solar panel.  Have not received a contract from the city to do some new flooring and a new auto door for the front and new lighting.  Avista grant changed all lightbulbs in our building.  Hoping this will positively impact the electric bill.  Recycled the old bulbs.  We've had many staff from other sites work on site at Women's hearth.  We've reduced our hours to preserve our staff.  High acuity of women, difficult to manage their behaviors. Wear Law firm continues to come in the afternoon.  Moving women through to housing is challenging.  Women are not falling through the cracks, especially when they are ready to discuss housing.  Volunteering is moving well out of COVID, and we're bringing students back.  Every single shelter has an outbreak right now.  Americorps report due.  Susan is working with the city a bit.  Changed the name of the Responsible Renter program to the Road to Renting.  Working to develop a youth curriculum.  We received funding to translate our curriculum into Arabic and Spanish.  Hoping to translate to Ukrainian.  




Needs:  no slip shoes for the kitchen.  Aprons.  Bus passes. EduCare could use encouragement.





