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BOARD POLICIES AND PROCEDURES 
 

 
 
MISSION STATEMENT 
Transitions works to end poverty and homelessness for women and children in Spokane. Transitions pursues 
this mission through the operation of the Women’s Hearth, Transitional Living Center, EduCare, Miryam’s 
House and New Leaf Bakery Cafe. 

 
 
VALUES 
Transitions embraces the visionary leadership, heritage, and collaboration of our sponsors, Sisters of Saint 
Francis of Philadelphia, Sisters of The Holy Names of Jesus and Mary, Sisters of Providence and Sinsinawa 
Dominican Sisters, as inspiration for our values-based ministry of service. Through our work and all 
organizational processes, we reflect Transitions’ Key Values: 

 
RESPECT FOR HUMAN DIGNITY: We believe in the dignity and inherent worth of individuals and 
respect their right to self-determination. 
COMMUNITY: We believe that the fullness of each person is realized in relationship with others. 
GROWTH/WHOLENESS: We believe each individual is a work in progress on a journey toward 
integration of mind, body and spirit, with the hope of financial stability, emotional, physical and 
spiritual peace. 
JUSTICE: We believe in advocating for what is right, honest and moral, both for whom we serve and 
with whom we serve.  
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LEADERSHIP ROLES AND RESPONSIBILITIES 
 

 
Board of Members 
 
The Board of Members (“BOM”) is comprised of four individuals who each represent one of the founding religious 
communities—Sinsinawa Dominicans, Sisters of Saint Francis of Philadelphia, Sisters of the Holy Names of Jesus and 
Mary, and Sisters of Providence. 
 
Responsibilities 
Pursuant to the Bylaws, the BOM has the following powers in the governance of Transitions: 

• Approving and changing the philosophy, mission, goals and purpose of Transitions; 
• Appointing and removing members to the BOD; 
• Appointing the BOD Chairperson; 
• Amending, altering, modifying or repealing the Articles of Incorporation and Bylaws; 
• Merging, consolidating or affiliating Transitions within another corporation, organization or program; and 
• Dissolving or terminating Transitions. 

 
Pursuant to the Bylaws, the BOM has the following final approval power in the governance of Transitions: 

• Acquisition, purchase, sale, lease, transfer, mortgage and encumbrance of real property when the value of the 
real property exceeds $100,000; 

• Acquisition, purchase, sale, lease, exchange, transfer, or pledge as security personal property: 
o When not in the ordinary course of business and not included by a budget previously approved by the 

BOM, 
o When the value of the personal property exceeds $50,000, or 
o When previous authority has not already been delegated to the BOD in writing by the BOM; 

• In borrowing funds exceeding $500,000 or for a term longer than one year; 
• Setting parameters for the operating and capital budgets and final approval of the strategic plan; and 
• Establishing a subsidiary corporation. 

Board of Members 
("BOM") 

Board of Directors 
("BOD") Headed by 
BOD Chairperson 

Committee Members 
(led by Committee 

Chairpersons, who are 
BOD members) 

Executive Director of 
Mission and Services 

("EDMS") 

Transitions' Staff 
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Board of Directors 
 
The Board of Directors (“BOD”) consists of seven to 21 individuals of differing backgrounds. The BOD has the general 
charge, control, and management of the property, affairs and funds of Transitions, and the power and authority to 
perform all acts and functions on behalf of Transitions in accordance with the Mission of Transitions, subject to the 
powers reserved for the BOM. The BOD reports to the BOM. The BOD directly supervises the Executive Director of 
Mission and Services (“EDMS”).  
 
Recruitment and Nomination of New BOD Members 
Nominations of new members to the BOD originate from the BOD or Committees. The BOD must carefully nominate and 
recommend to the BOM individuals who: 

• Believe in the cause and mission of Transitions; 
• Will commit completely to the BOD member responsibilities for Transitions; 
• Will participate actively as part of the Transitions BOD team; and 
• Are community leaders and will advocate in the community for Transitions. 

 
In order to assure that new BOD members have an understanding of the mission and work of Transitions as well as the 
issues related to the work of the organization, potential BOD members are usually asked to serve on a BOD committee 
prior to being invited to serve as a BOD member. Committee members interested in BOD service may approach the BOD 
Chairperson to request BOD membership or may be invited by the BOD Chairperson to join the BOD.  
 
A member of the BOD will talk personally to potential new BOD members and provide information on the 
responsibilities of BOD members, expected time commitment and responsibility for financial support of the 
organization. The values and mission statement will be reinforced and questions answered about the work of the 
organization. The prospective BOD member is then given an application form to complete. 
 
The applications of potential BOD members are brought to the Executive Committee, who consider the current 
composition (talents, geography, diversity, etc.) of the BOD and the needs of the organization and make a 
recommendation to the BOD. 
 
Election and Orientation of New BOD Members 
Once the prospective member submits an application, the BOD reviews and recommends to the BOM appointments of 
BOD nominees. The BOM approves BOD appointments. The process is as follows: 

• The Executive Committee reviews the application and prepares a recommendation to the BOD. The prospective 
new member’s name and profile are presented to the BOD for approval at a regular meeting for approval or via 
an electronic consent in lieu of meeting.  

• Once approved by the BOD, the applicant’s name and profile are submitted to the BOM for final approval. 
• Upon approval by the BOM, the BOD Chairperson sends a letter welcoming the new BOD member and outlining 

responsibilities, with a copy to the administrative office with start date. 
• The Sponsorship and Human Resources Committee will provide the new BOD member with an orientation 

including a copy of the BOD policies, current BOD calendar, newsletters of the past year, a summary of BOD and 
program evaluation materials. Tours for each of the five programs will be scheduled as needed with time to 
meet and ask questions of each of the program directors. 

• The Executive Committee will ask an existing BOD member to mentor the new member at their first BOD 
meeting to provide guidance with introductions and BOD policies and procedures. After two meetings, the 
mentor will follow-up and provide further clarification or assistance to the new member. 
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Meeting requirements 
BOD members must attend regularly scheduled monthly meetings to maintain governance continuity, to be fully 
informed about the issues on which they will vote, and to meet their responsibility to contribute to the decisions the 
BOD is required to make. Three consecutive unexcused absences shall constitute resignation from the BOD. 
 
In addition to the monthly meetings, there will be an annual meeting to be comprised of the BOM and BOD held in the 
Spring of each year. In addition to conducting regular business during the Annual Meeting, the BOD will have its 
missioning session led by the BOM. 
 
Term of Office 
The term of office of the Directors shall be divided by lot into three (3) groups approximately equal in size. Each group 
shall serve a three (3) year term after his or her election and shall continue to serve thereafter until his or her successor 
is duly elected and qualified. No Director shall serve more than three (3) complete consecutive terms, e.g., if a Director 
has been appointed to fulfill the remaining two years of a three (3) year term, the said Director is then appointed to two 
additional three (3) year terms, at the end of said eight (8) years, the Director shall still be eligible for election for one 
additional three (3) year term. 
 
Conflict Resolution  
It will be the duty of all BOD to maintain healthy boundaries between the EDMS, Program Directors, and themselves. If 
in the course of one’s tenure on the BOD, a conflict arises between the EDMS, or any of the directors or staff, and a 
member of the BOD, the appropriate channel for resolution will be: 

• To speak directly with the person with whom the conflict has arisen and attempt to resolve the conflict. 
• If the conflict is not resolved, the party will contact the BOD Chairperson. No discussion will take place with 

the general public or between BOD members that involves the EDMS, managers or staff.  
• Resolution will involve the BOD Chairperson, the involved BOD member, and the involved individual (EDMS, 

director, or staff person). 
 
Code of Ethics 
Every BOD member is expected to adhere to the following Code of Ethics.  The BOD Chairperson and/or EDMS shall be 
the spokesperson for the Corporation. Individual BOD members shall not speak for the BOD unless designated. 
 
BOD members must: 

• Listen to and demonstrate respect for the opinion of other BOD members; 
• Support the majority decisions of the BOD and keep information of the BOD proceedings confidential; 
• Recognize that authority is vested in the BOD when it meets and not with individual BOD members; 
• Keep well informed of developments that are relevant to issues that may come before the BOD; 
• Prepare and participate actively in BOD meetings and actions; 
• Call the BOD’s attention to issues that may have an adverse impact on Transitions or those we serve; 
• Act as an ambassador in interpreting the needs of constituents to Transitions and the actions of Transitions to its 

constituents; 
• Refer constituent or staff complaints to the proper level; 
• Recognize that the BOD member’s job is to ensure that Transitions is well managed, not to manage Transitions; 
• Vote to hire the best possible person to manage Transitions; 
• Consider oneself a “trustee” of Transitions’ values and do one’s best to ensure that Transitions is well 

maintained, financially secure, growing and always operating in the best interests of constituents; 
• Always work to learn more about the BOD member’s job and how to do it better; and 
• Declare any conflict of interests between personal/professional life and BOD position, reaffirm conflict of 

interest on an annual basis, and abstain from voting on issues that appear to be a conflict of interest. 
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Responsibilities 
The role of the BOD is to fulfill the functions of responsible “ownership” on behalf of the community and to: 

• Demonstrate a strong belief and commitment to Transitions’ mission; 
• Devote the necessary time to prepare for and participate in BOD and Committee meetings; 
• Be an advocate for Transitions; 
• Take responsibility for Transitions and support all decisions made by the BOD; and, 
• Demonstrate willingness to work as a team member with other BOD members and the EDMS. 

 
The BOD encourages full discussion and expression of disparate opinions at meetings. Each BOD member is expected to 
support the majority decision. 
 
It is the responsibility of the BOD to be accountable to the sponsoring communities for the fulfillment and continued 
viability of the mission, and for the BOD’s own performance. In full support of Transitions’ values of respect, community, 
growth/wholeness and justice, the BOD members are responsible for determining Transitions’ Strategic Plan for 
direction in human resources, planning, finance, community relations, and organizational operations. Each member of 
the BOD is expected to make annual contributions financially or through in-kind gifts. 
 
Financial resources of Transitions are the responsibility of the BOD. The BOD will: 

• Have a clear plan for financial resources to pay for the programs and services provided by Transitions; 
• Provide guidelines for management and allocation of financial resources that will produce optimum benefit for 

those we serve; 
• Monitor and evaluate the financial plans and guidelines of Transitions, consistent with the Strategic Plan, to 

ensure the financial integrity of Transitions; and 
• Monitor investment strategies; 

 
The BOD oversees all committees and reserves the right to create one or more additional committees either standing or 
temporary. The BOD has the following subsequent responsibilities related to each established committee: 
 
1. Executive Committee 

• Ensure that Transitions’ management systems are adequate and appropriate; 
• Ensure that organizational and legal structures are adequate and appropriate; and 
• Ensure that Transitions and its BOD meet all applicable legal and regulatory requirements. 

 
2. Finance Committee 

• Approve budget; 
• Monitor financial operations; 
• Provide for long range financial planning; 
• Insure systems for responsible stewardship of investment and property oversight of Transitions; and 
• Recommend the selection of external auditor. 

 
3. Sponsorship and Human Resources/Human Resources Committee 

• Ensure ongoing relationship with sponsoring communities and work to ensure preservation of history and 
culture of the organization as it relates to the sponsoring communities; 

• Oversee BOD membership, which includes recruiting prospective BOD members, recognizing and nurturing 
existing BOD members, and providing existing BOD members with opportunities to grow and develop as leaders; 

• Provide EDMS oversight, including appointment, support, evaluation and/or termination of the EDMS;  
• Personnel policies, which includes policies relating to the EDMS’s employment, and ensuring that the EDMS has 

complete and up-to-date policies in place for management of staff; and 
• Ensure that the BOD establishes policies and procedures by which the BOD conducts business. 
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4. Development Committee 
• Advance contacts and avenues for resource support of Transitions’ services through a manner that is respectful 

of financial means of the donor and congruent with annual Development strategies; 
• Demonstrate commitment to Transitions through in-kind professional expertise on Committees as well as with 

personal financial contributions as able, encouraging BOD members to make annual financial contributions or in-
kind gifts; 

• Promote and/or participate in fund raising events on behalf of Transitions; 
• Identify donor prospects, supporter prospects, resource prospects with colleagues, neighbors, friends and 

relatives who may want an opportunity to help extend our essential ministries; 
• Advocate for Transitions’ services/programs in the community; and 
• Promote and prioritize collaborative efforts in coalitions, joint operations, etc.  

 
5. Program Committee 

• Recommend and monitor integrity of evaluation of Transitions’ mission/values/goals; 
• Participate in and approving strategic, long range planning for Transitions’ services/programs;  
• Evaluate Transitions’ services/programs and operations at least annually; 
• Ensure that Transitions’ services/programs appropriately address the needs of those we serve; and 
• Provide oversight of Transitions’ programs. 

 
BOD Officers 
 
Appointment and Terms of Office  
Officers of the BOD will be the BOD Chairperson, Vice-Chairperson, Secretary and Treasurer elected by a majority vote of 
the BOD in concert with the BOM. The BOD Chairperson is approved by the BOM. The Officers of the BOD are elected at 
the Annual Meeting. The BOD Chairperson position will previously have been approved by the BOM. Terms of each 
office is for one year beginning with the Annual Meeting. 
 
The BOD Chairperson will manage the governance process and affairs of the BOD, in addition to collaborating with the 
EDMS to prepare BOD meeting agendas, preside at BOD meetings, appoint Committees and Committee Chairpersons, 
sign official documents requiring signature, and may represent Transitions in public and official capacities as instructed 
by the BOD and BOM. The BOD Chairperson will also: 

• Chair the Executive Committee; 
• Act as liaison between BOD and BOM; 
• Act as liaison between BOD and EDMS; 
• Assure ongoing development of Strategic Plan priorities and prioritize its implementation; 
• Assist BOD to build their knowledge and capabilities by offering information and education;  
• Act to intervene as warranted with individual BOD members; 
• Encourage all BOD members to participate in BOD activities; 
• Ensure that all BOD members’ views are represented in BOD meetings; and 
• Serve as Vice President of Transitions’ Corporation. 

 
The Vice-Chairperson will preside at BOD meetings in the absence of the BOD Chairperson and assume the office of the 
BOD Chairperson when the BOD determines that the BOD Chairperson can no longer serve. The Vice-Chairperson will 
also: 

• Serve on the Executive Committee; 
• Work with the BOD Chairperson to be prepared to assume that office; and 
• Manage special assignments as requested by the BOD Chairperson. 
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The Secretary will oversee the records of the BOD, including meeting minutes, the charter and any historical documents. 
When required, the secretary will also sign notes, contracts and other official agreements on behalf of Transitions and at 
the direction of the BOD. The secretary will also: 

• Serve on the Executive Committee; 
• Serve as Secretary of Transitions’ Corporation; 
• Ensure that all official documents are safely passed to the next Secretary; and 
• Research Transitions’ records when necessary for information for the BOD. 

 
The Treasurer will oversee but not manage the financial records of Transitions, and ensure that the BOD regularly 
receives reports of the financial condition of Transitions. The Treasurer will:  

• Serve on the Executive Committee; 
• Serve as Treasurer of Transitions’ Corporation and act as the principal financial officer; 
• Assist the BOD to understand the annual budget before approval; 
• Arrange in-service programs as needed for the BOD so members will be better able to understand the financial 

reporting process; 
• Chair the Finance Committee; and 
• Ensure that the BOD arranges for an annual audit of the Transitions’ books. 

 
Executive Director of Mission and Services 
 
The Executive Director (“EDMS”) serves as the chief executive officer of Transitions and carries out the daily operations 
of Transitions in accordance with the Mission and direction of the BOD and BOM. The EDMS oversees all managers, 
supervisors, and staff. 
 
In addition to operational management responsibilities, the EDMS has certain financial management responsibilities. 
The EDMS may not risk financial losses to Transitions beyond those that may occur in the normal course of business. The 
EDMS will: 

• Ensure against embezzlement, casualty losses to full replacement value, and against liability losses; 
• Ensure that facilities and equipment are properly maintained; 
• Limit exposure of Transitions, the BOD and staff to claims of liability; 
• Disburse funds only under controls sufficient to meet the BOD-appointed auditor’s standards; and 
• Ensure off-site monthly backup of all computer and other financial records necessary for uninterrupted 

operation of Transitions. 
 
A detailed description of the duties of the EDMS can be found in the most current job description. 
 
Committees  
 
Recruitment and Orientation of New Committee Members 
Individuals who wish to serve Transitions as a committee member may approach any BOD member or staff to seek 
information about participating in a committee. The potential committee member is then referred to the Chairperson of 
the committee they are interested in for additional information. The Committee Chairperson will discuss the best fit 
between the potential member’s interests and skills and the needs of the various committees. Information about the 
potential committee member’s interests and skills will then be shared with the selected committee for approval.  
 
Once the committee accepts the individual’s application, the Sponsorship and Human Resources Committee then 
provides an orientation and overview of the organization. New committee members will also be asked to sign 
Confidentiality and Code of Conduct and Conflict of Interest documents. 
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Ex officio Committee members 
The BOD Chairperson will be an ex-officio member of all Committees but will only vote on the Committee to which 
she/he is assigned. The EDMS or the EDMS’s delegated representative will be a nonvoting member of all Committees as 
a resource to the Committees. 
 
Appointment of Committees 
Committee Chairs must be BOD members. Committee Chairs can only be appointed or removed by the BOD Chairperson 
with approval of the Executive Committee. Committee Chairs shall be appointed after the BOD Chairperson 
receives/solicits informal input from committee members regarding appointment of a Committee Chair. 
 
Non-BOD members may also be appointed as Committee members except for the Executive Committee. In appointing 
non-BOD Committee members, it will be determined which BOD areas will need candidates in future years. An effort will 
then be made to appoint non-BOD members from these areas as a means of leadership development and succession 
planning. Appointments of non-BOD members may be made by the BOD Chairperson or by the Chairperson of the 
Committee. Committee Membership Applications will be utilized in this process.  
 
Meeting requirements 
The Committee Chairperson will convene all meetings of the Committee or a majority of the Committee members may 
call a Committee meeting. Meeting dates will be coordinated with the EDMS to avoid conflict and to ensure completion 
of staff support and research for the Committee. 
 
Minutes will be kept of Committee meetings. Committees will submit a written summary of Committee actions and 
recommendations in the BOD meeting packet for the meeting at which Committee recommendations will be 
considered.  
 
Committee Chairperson Responsibilities 
The Committee Chairperson will be expected to lead the Committee just as the BOD Chairperson is expected to lead the 
BOD. The Committee Chairperson ensures the productivity of the Committee by: 

• Planning the agenda for the Committee meetings; 
• Facilitating the formulation of Committee annual goals; 
• Ensuring that all members of the Committee are notified of Committee meetings; 
• Convening Committee meetings, keeping meetings on track; 
• Appointing a member of the Committee to keep a written record of Committee actions; 
• Encouraging the Committee to take action on the issues discussed by the Committee; 
• Ensuring reports and recommendations for action from the Committee are presented to the BOD; and 
• Leading the Committee to evaluate its own operations annually. 

 
Committee Members’ Responsibilities 
The BOD as a whole determines and approves all issues that significantly affect program and service direction and major 
policies, including but not limited to, issues pertaining to: mission, program direction, delivery of services, and financial 
condition of Transitions. As an efficient means of addressing such issues, Committees are appointed and delegated 
authority by the BOD to investigate, deliberate, and analyze any significant issues and major policies. The following 
procedure should be utilized to properly raise significant issues or major policies to the BOD:  
 
1. EDMS or a designated staff person should bring the issue to the appropriate Committee. The BOD or another 

committee may also refer an issue to the appropriate Committee.  
2. The Committee should research and investigate the issue, or proposed change, addition, or modification.  
3. After research, the Committee should fully analyze and discuss the issues within the Committee and collaborate 

with other committees if necessary. 
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4. Once research and discussion have concluded, the Committee should form a report and recommendation for the 
BOD.  

5. The Committee Chairperson should request time on the agenda of the next regularly-scheduled BOD meeting to 
present the report and recommendation for the entire BOD to review and take action on.  

6. For matters reserved for the BOM per the Bylaws, and referenced in the organizational section of this Manual, the 
Committee shall take the issue to the BOD Chairperson and Executive Committee before performing steps 2-6. 
Should the Executive Committee determine the matter or issue may warrant additional attention, the BOD 
Chairperson will raise the matter with the BOM for further consideration. The BOM shall determine what additional 
information and action is warranted, if any. 

 
Exception to procedure: Should urgent circumstances arise between regularly-scheduled BOD meetings, the interested 
party should contact the BOD Chairperson to discuss appropriate action.  
 
Duties of the members of individual Committees will vary, but certain basic Committee member responsibilities remain 
the same for all Committees. Those responsibilities include: 

• Attend all meetings of the Committee to which the BOD member is assigned; 
• Prepare for Committee meetings by studying the agenda and researching issues to be discussed at Committee 

meetings; 
• Actively participate in discussions at Committee meetings; 
• Follow through promptly on any assignments for the Committee; and 
• Support Committee recommendations before the BOD. 

 
Specific Committee guidelines and responsibilities follow. 
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EXECUTIVE COMMITTEE 
 
 
Committee Charge 
The Executive Committee is responsible for overseeing the fulfillment of the organization’s mission and purpose through 
effective organizational planning and evaluation of the organization’s overall activities. The Executive Committee also 
has the power to transact all regular business of the Corporation between BOD meetings, subject to any prior limitations 
imposed by the BOD.  
 
Number of Members Desired  6 to include: 

Officers of the BOD – BOD Chairperson, Vice Chairperson, Secretary, Treasurer, 
Past BOD Chairperson, Committee Chairs, EDMS (ex-officio, non-voting). 

 
Time Commitment:   One meeting per month prior to BOD Meeting 

Additional meetings as circumstances arise 
 
Expertise Needed on Committee 
 

• Broad knowledge of and leadership of Transitions. 
 
Specific Duties 

 
• Facilitate education sessions with a focus on BOD development and growth;  
• Coordinate implementation and maintenance of the Strategic Plan consistent with the organization’s vision, 

mission, and values; 
• Establish BOD priorities annually and evaluate progress; 
• Work with EDMS in carrying out urgent business, as circumstances require; This would include making decisions 

in crisis/emergency situations that may arise between BOD meetings; 
• Maintain organizational relationships with Sponsors and meet with the BOM; 
• Establish the agenda for BOD meetings; 
• Conduct annual performance evaluation of EDMS and submit a written report to the BOD; 
• Review compensation and benefits of EDMS ; 
• Coordinate a yearly evaluation of BOD performance;  
• Nominate slate of officers annually; and 
• Facilitate education sessions with a focus on BOD development and growth. 

  



 Board Policies and Procedures (Last Updated April 2013)   Page 11 of 16 
 

FINANCE COMMITTEE 
 
 
Committee Charge 
The Finance Committee is responsible for facilitating the establishment of the organization’s budget that has integrity 
and promotes long-term financial stability. The Finance Committee is also responsible for ensuring that proper financial 
controls are in place. 
 
Number of Members Desired   6 to include at least: 

Two or more BOD members  
EDMS  

 
Time Commitment:    One meeting per month 

Additional time as needed to complete assigned tasks  
 
Expertise Needed on Committee  
 

• Knowledge of programs; 
• Budgeting experience; and 
• Finance and investment experience. 

 
Specific Duties 

 
• Review the financial implications of strategic plan goals and prepare for BOD approval an annual budget; 
• Review the financial performance of the organization; 
• Review the financial implications of compensation plans and fringe benefits; 
• Recommend actions to the BOD and BOM regarding budget, financial status, investments, major expenditures, 

disposition of major assets, and incurrence of debts for the corporation; 
• Perform Compliance Committee functions as outlined in the Financial Fraud and Abuse Policy (Attachment A); 
• Recommend the selection of an auditor and review audits; and 
• Recommend education to the BOD on financial operations as needed. 
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SPONSORSHIP AND HUMAN RESOURCES COMMITTEE 
 
 
Committee Charge 
The Sponsorship and Human Resources Committee is responsible for evaluating the extent to which the vision, mission 
and priorities are integrated into the programs, services and daily operations of the organization. The Committee is also 
responsible for reviewing and approving policies and directions to Human Resource Management. The Committee is 
responsible for ensuring that BOD internal policies and procedures are in place that are consistent with law and that 
provide for effective BOD functioning. The Committee is also responsible for ensuring continuity of BOD membership. 
 
Number of Members Desired  5 to include at least: 

Two or more BOD members  
EDMS  

 
Time Commitment   One meeting per month 

Additional time as needed to complete assigned tasks. 
 
Expertise Needed on Committee   

 
• Human Resources experience; 
• Personnel experience; 
• Strategic Planning experience; and 
• Knowledge of governance issues especially legal expertise. 

 
Specific Duties 

 
• Develop and review personnel policies and practices that adhere to legal standards and ethical norms consistent 

with the mission and values of the organization; 
• Identify and monitor mechanisms that address employee satisfaction  
• Establish and review grievance procedures; 
• Review and recommend to the BOD compensation and benefit plans and performance evaluation plans; 
• Identify and present for BOD consideration key value issues and questions that need to shape decision-making 

at all levels in the organization; 
• Coordinate the search process for the EDMS in collaboration with the Executive Committee when position is 

vacant; 
• Identify and monitor the structure and processes in place to address ethical issues; 
• Review BOD orientation process, perform Committee and BOD orientations; 
• Review and revise, as needed, the BOD Policy and Procedures Manual and organization Bylaws; and 
• Work to achieve balanced BOD and committee composition with respect to member experience, skills and 

diversity by recruiting and nominating competent persons for BOD and committee membership.  
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DEVELOPMENT AND PUBLIC RELATIONS COMMITTEE 

 
 
Committee Charge 
The Development and Public Relations Committee is responsible for supporting Transitions in raising resources to fulfill 
the mission of the organization, planning and overseeing special events, and broadening the donor base of the 
organization. The Development Committee is charged with supporting enhancement of Transitions’ public standing by 
clearly articulating the mission, accomplishments and goals to the public and its constituents. 
 
Number of Members Desired  15 to include at least: 

EDMS  
Two or more BOD members 

 
Time Commitment    One meeting per month prior to BOD Meeting. 

Additional time as needed for projects or community events 
 
Expertise Needed on Committee   

 
• Experience with business community contacts including: banking, corporate, law, government and media; 
• Experience with development, fundraising, and planned giving; and 
• Experience with marketing, public relations. 

 
Specific Duties 

 
• Work with Finance Committee to plan short and long-range funding initiatives including establishment of annual 

fundraising goals; 
• Work with the EDMS and staff to actively engage in fundraising using current best practices in fundraising; 
• Work with public and community relations to attract new donors and retain current ones; 
• Oversee special funding events; 
• Develop ways to effectively communicate to the public the mission of the organization and the services 

provided; 
• Develop and maintain rapport with community leaders and media resources; and 
• Advocate to community leaders, government and private, regarding Transitions’ programs and issues related to 

the organization’s services.  
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PROGRAM COMMITTEE 
 
 
Committee Charge 
The Program Committee is responsible for evaluating the overall impact and quality of Transitions’ programs, and for 
supporting collaboration among the programs. The committee reviews and interprets evaluative data concerning 
program effectiveness and makes recommendations for programmatic changes or initiatives considering the 
organizational mission, values, and strategic plan. 
 
Number of Members Desired  6 to include at least: 

EDMS 
Two or more BOD members 

 
Time Commitment    One meeting per month. 

Additional time as needed to complete assigned tasks. 
 
Expertise Needed on Committee  

 
• Experience in social services based on mission 
• Familiarity with issues including abuse, chemical dependency, welfare reform, homelessness, mental illness and 

domestic violence;  
• Knowledge of city/county/state programs that serve low-income women;  
• Skills in needs assessment and program evaluation; and 
• Commitment to support women and children. 

 
Specific Duties 

 
• In collaboration with the EDMS, and the Program Directors, develop program evaluation methods and measures 
• Review selected evaluative data (for example: surveys and exit interviews) from each of the programs; 
• Recommend program changes or new initiatives based on evaluative data and consideration of Transitions’ 

mission, values, and strategic plan to the BOD; 
• Support and facilitate collaboration and synergy among the programs; and 
• In conjunction with Program Directors, report to and educate the BOD concerning program development and 

program issues.  
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FINANCIAL MANAGEMENT 
 
In addition to the financial management responsibilities and controls detailed above in each leadership section, the 
following financial management procedures and policies are in place. 
 
Budgeting 
The Transitions’ fiscal year will be from the first day of January to the last day of December. An annual operating budget 
will be prepared by the Finance Director, Management Team and Finance Committee and presented to the BOD for 
approval no later than the January BOD meeting of each calendar year. The budget is also subject to approval by the 
BOM. The budget will reflect the cost of carrying out the programs and services of Transitions for the next fiscal year as 
well as anticipated revenues of Transitions. 
 
The budget will be viewed as the financial plan for Transitions and approval of the budget by the BOD will be 
authorization for the EDMS to manage Transitions’ finances according to the plan without seeking further approval of 
the BOD. However, the EDMS will keep the BOD well informed of the ongoing status of the financial plan. Any 
amendments to the budget will be presented to the BOD for approval.  
 
Accounting 
The accounting system used by Transitions will utilize generally accepted accounting principles for not-for-profit 
organizations that are required and/or recommended by regulatory or lending agencies and the Transitions’ 
independent auditor. An Accounting Practices Manual will be in place to insure adequate internal control policies and 
procedures. Gross violations or breach of trust will be reported to the BOD immediately upon discovery. 
 
Financial reports and audits 
Reports reflecting the financial condition of Transitions will be presented to the BOD at their meetings. These financial 
reports will include monthly revenue and expense statement for the month and year-to-date with comparison to the 
budget. 
 
An annual audit of Transitions’ finances will be conducted by an independent auditor appointed and approved annually 
by the BOD. The contract for audit should be formally bid at least once every five years. The Finance Director, in 
coordination with the Finance Committee, will solicit bids for the audit from two or more qualified firms, and will 
recommend to the BOD a firm to perform the audit. The BOD’s selection will be based on considerations of cost, 
professional qualifications, reputation, and relevant experience. 
 
Investment Practices and Spending Authority 
The primary objective of Transitions is to maximize the current income for its investments. The portfolio shall be 
prudently managed and consist of prudent securities. Investments must be government-secured bonds and certificates 
of deposit guaranteed by the FDIC. Investments can also be placed in money market accounts which use government 
securities. Investments may be made at the discretion of the EDMS or the Director of Finance of Transitions. 
Investments with a maturity of more than a year must have prior approval of the Finance Committee. Any donation of 
stock securities will be sold as soon as possible. 
 
The Investment Policy will be monitored by the EDMS in conjunction with the Finance Committee. This policy is 
conservative and restrictive due to the small amount of investment funds. Should the investment account grow to a 
large size, as determined by the Finance Committee, consideration should be given to professional management of the 
investments with a corresponding revision to the Investment Policy. 
  
Financial Fraud and Abuse 
BOM and BOD members must follow and periodically review the Policy Governing Financial Fraud and Abuse 
(Attachment A).  Per the policy, Transitions must identify and promptly investigate any possibility of dishonest or 
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fraudulent activities in the handling of the organization’s money, documents and assets involving personnel, clients, 
vendors, agencies or unknown parties.  All volunteers, The BOM, BOD, Committee members and all Transitions 
employees are expected to act legally and ethically.  Described in the policy are the steps to be taken when fraud, 
misappropriation, and similar dishonest activities are suspected. Certain BOD members and Finance Committee 
members have responsibilities in the execution of the policy when necessary including but not limited to education, 
training, internal monitoring, investigation, deterrence, accounting and recovery.  Any information on possible 
fraudulent or dishonest acts should be directed to the Treasurer of Transitions who will begin the process of 
investigation by the Investigative Team, as defined in the policy. 
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POLICY GOVERNING FINANCIAL FRAUD AND ABUSE 
 

TRANSITIONAL PROGRAMS FOR WOMEN 
dba TRANSITIONS 

Policy Governing Financial Fraud and Abuse 
 

TABLE OF CONTENTS 
I. Introduction and Purpose 
II.  Reasons for Having a Policy  
III.  General 
IV.  Definitions 
V.  Scope 
VI.  Discouraging Fraud and Abuse 
VII.  Internal Monitoring and Auditing 
VIII.  Investigation - "Putting the Puzzle Together" 

A. Mission Statement for the Investigation Team 
B. Problems Recognizing and Planning 
C. Evidence Gathering 
D. Communication of Results 

IX. Responsibility of Supervisors and Management for Deterrence of Fraud and Abuse 
X.  Early Warning System 
XI.  Accounting for Loss, Restitution, and Recovery 
XII.  Cost of Recovering Funds 
XIII. False Claim Act 
XIV. Education and Training 

 
I. INTRODUCTION AND PURPOSE 
The purpose of this Policy is three-fold: 
 

1. To initiate proactive practices to discourage financial fraud and abuse by employees, and to 
articulate Transitions’ commitment to ethical and legal actions, 

2. To assure a fair, structured and consistent approach to investigations of suspected financial 
fraud and abuse,  

3. To establish a written policy to govern the process to be followed when responding to 
allegations of fraud and abuse in Transitions’ programs, functions or activities and detailing 
standards of conduct. 
 

Transitions is dedicated to and takes pride in providing the highest level of care to the women, 
children, and families it serves. To help accomplish this, Transitions expects its Board, volunteers and 
staff to act ethically and legally. These standards of conduct are adopted to ensure these standards 
are understood and met. 
  
GENERAL STANDARDS 

 Be honest and ethical in everything we do 
 Obey the law 
 Honor confidences 
 Report conduct that concerns us 
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BUSINESS AND FISCAL STANDARDS  

 Efficient and frugal stewardship of all funds and resources (public and private) 
 Utilization of all funds and resources only for the specific purposes for which these 

funds and resources are intended (contractual or donor intended) 
 Reporting only charges for reimbursement for services and procedures for which 

there is supporting documentation. 
 Billing only for services and procedures that were provided. 
 Efficient scrutiny and management of resources and inventory. 
 Thorough fiscal monitoring regimens and fraud and abuse investigation. 

By having an established policy, Transitions is able to institutionalize the approach and ensure a fair 
professional balance and approach in each case. 
 
A Financial Fraud and Abuse Policy is a relatively easy and inexpensive way to discourage integrity 
violations and encourage early reporting while assuring a fair and consistent response. This policy has 
been approved by the Board. 
 
II. REASONS FOR HAVING A POLICY INCLUDE TO: 

• Assure confidentiality and protection of the integrity and reputation of innocent employees. 
• Raise awareness of management and others and encourage accountability. 
• Establish responsibility for detection and investigation. 
• Promote an atmosphere of honesty throughout the organization. 
• Reduce the opportunity for discrimination. 
• Reduce confusion to assure that investigations are conducted by those with proper training, and 

to assure a complete, professional investigation. 
• Reduce the emotional impact on the organization throughout the investigative process. 
• Reduce the opportunity for compromising the investigation by alerting the suspected 

party(ies) or by mishandling. 
• Reduce the opportunity for successful litigation by suspected party(ies) 

• Transitions’ commitment is to comply with: 
• DRA—Deficit Reduction Act of 2005—§6031 and 6032 
• 31 U.S.C. §3729-3733—Federal False Claim Act 
• 31 U.S.C. §3801-3812—Program Fraud Civil Remedies Act of 1986 
• Other Laws regarding Privacy and Confidentiality  
• Other WAC’s and Federal/State Contract Requirements  

 
III. GENERAL 
Transitions must identify and promptly investigate any possibility of dishonest or fraudulent activities in 
the handling of the organization’s money, documents and assets involving personnel, clients, vendors, 
agencies or unknown parties.  
 
All employees share a responsibility for reporting any possible dishonest or fraudulent activity. The 
employee or other complainant may remain anonymous. All information can be sent confidentially 
through an anonymous interoffice memo or any other means that will maintain the anonymity of the 
complainant. Any information on possible fraudulent or dishonest acts should be directed to the 
Treasurer of Transitions who will begin the process of investigation by the Investigative Team.  
 
Any employee found to have committed a dishonest or fraudulent act in relation to Transitions’ financial 
affairs is subject to disciplinary action by the organization up to and including discharge and 
investigation by law enforcement agencies when warranted. Described herein are the steps to be taken 
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when fraud, misappropriation, and similar dishonest activities are suspected. This policy also includes 
the procedures to follow for any missing funds, restitutions, and recoveries. 
 
IV. DEFINITIONS 
A. Financial Fraud is a type of illegal act involving the obtaining of something of value through willful 
misrepresentation. Fraud is an intentional deception or misrepresentation made by a person with the 
knowledge that the deception could result in some unauthorized benefit to oneself or some other 
person and includes any act that constitutes fraud under applicable Federal or State law.  
 
B. Financial Abuse: 

1. A Transitions’ employee soliciting, or willfully accepting, or agreeing to accept any benefit 
financially or illegally. 

2. Theft of the organization’s property, official misconduct or misuse of information by a 
Transitions’ employee.  

3. Any actions that are inconsistent with sound fiscal, business, or service practices and that could 
or do result in an unnecessary cost associated with, and/or charge for, unauthorized or 
unnecessary services. 

 
Financial fraud and abuse does NOT refer to honest errors or omissions by employees performing 
legitimate functions in the performance of their jobs. 
 
V. SCOPE 
Examples of fraudulent or dishonest acts include (but are not limited to): 

• Forgery or fraudulent alteration of documents (checks, promissory notes, time sheets, 
personnel records, independent contractor agreements, purchase orders, budgets, etc.). 

• Willful misrepresentation of information on documents. 
• Misappropriation of funds, securities, supplies, or any other asset (including furniture, fixtures 

or equipment). 
• Improprieties in the handling or reporting of money transactions. 
• Willfully authorizing or receiving payments for goods not received or services not performed. 
• Knowingly authorizing or receiving payments for hours not worked. 
• Any violation of Federal, State, or local laws.  
• Stealing, embezzling or willfully misapplying funds, securities, supplies or any other assets of the 

organization. 
• Bribes and kickbacks from vendors. 
• Willful misrepresentation of business expenses. 
• Manipulation, falsification or fraudulent alteration of accounting records or supporting 

documents from which financial statements are prepared, including donor records. 
• Intentional damage or unauthorized use of Transitions’ property. 
• Conspiracy between two or more persons to defraud. 
• Concealment of any fraudulent scheme by a false statement. 
• Using a computer to gain unauthorized access to Transitions’ records, including donor records. 
• Knowledge of fraud without making such information known to appropriate authorities. 
• Any similar or related activity and anything else which is illegal. 

 
VI. DISCOURAGING FINANCIAL FRAUD AND ABUSE 

1. Transitions’ EDMS with the help of the Sponsorship and Human Resources Committee will be 
responsible for developing a program to educate the organization’s employees about this financial fraud 
and abuse policy and training appropriate staff as to how to detect and report suspected fraudulent 
activities. 
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2. The EDMS  and other appropriate internal personnel will be responsible for maintaining and 
disseminating administrative policies and guidelines regarding employee conduct and other 
organizational practices and procedures which have been established by the Board. 

3. The Treasurer of Transitions will update the Board and staff on issues as they arise and will be 
available to answer questions. 

 
VII. INTERNAL MONITORING AND AUDITING 
 
Transitions has both internal and external monitoring responsibilities. Internal monitoring is an 
independent review function within Transitions programs, to review financial, programmatic, 
information systems (IS) and operations as a service to management. Internal monitoring provides 
assistance to Transitions’ leadership and management to assist in the efficient and effective 
discharge of their responsibilities. External monitoring is an independent function to review financial, 
programmatic and regulatory compliance of the Transitions’ contracts and operations 

 
Internal monitoring is an ongoing compliance process that reviews activities of the organization and 
evaluations occur looking for better efficiencies and contract compliance. Attainment of the overall 
objective involves activities relating to: 
 

• Reliability and integrity of information—Review the reliability and integrity of financial and 
operating information and the means used to identify, measure, classify and report such 
information 

• Compliance with policies, plans, procedures, laws and regulation—Review the systems 
established to ensure compliance with policies, plans, procedures, laws, and regulations that 
could have a significant impact on operations and reports, and determine whether the 
organization is in compliance. 

• Safeguarding of assets—Review the means of safeguarding assets and, as appropriate, verifying 
the existence of such assets. 

• Economical and efficient uses of resources—Appraise the economy and efficiency with which 
resources are employed. 

• Accomplishments of objectives and goals for operations or programs—Review operations or 
programs to ascertain whether results are consistent with established objectives and goals and 
whether the operations or programs are being carried out as required to assure compliance, 
payment, and quality. 

 
External monitoring occurs when Transitions’ has a financial audit performed by an outside 
accounting agency. Each audit should cover the entire operations of Transitions, and be performed at 
least annually based upon the fiscal year of Transitions or as directed by contract. The purpose of an 
independent review or audit shall be to reasonably assure the financial stability of its agency, and 
that management establishes and maintains an adequate system of internal control to ensure the 
efficient, proper processing of, and use of, contract funds. 
 
VIII. INVESTIGATION – “PUTTING THE PUZZLE TOGETHER” 
Despite proactive efforts to discourage financial fraud and abuse, situations may arise in which financial 
fraud or abuse is suspected and/or occurs. As soon as an impropriety is detected or suspected, the 
Treasurer of Transitions (Compliance Officer) must be contacted immediately. Contact the 
Administrative Office at 328-6702 for the contact information for this person. If the Treasurer is the one 
suspected of wrongdoing, the Chairperson of the Board will serve as the alternate contact, the 
Administrative Office will provide that person’s phone number to you. You may remain anonymous in 
your report of fraud and/or abuse.  
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Transitions will report fraud and/or abuse information as soon as it is discovered according to 
contractual agreements or type of funding. Examples: For Prevention contracts report to the Prevention 
Service Coordinator or for HGAP contracts report to CSHCD. Reporting information can be obtained from 
the Administrative Office or the Compliance Officer. 
 
Members of the Investigation Team (Compliance Committee) will be notified by the Treasurer within 48 
hours of any suspected financial fraud or abuse. The Investigation Team will be comprised of Transition’s 
Treasurer, Chairperson of the Sponsorship and Human Resources Committee, the EDMS and the 
Chairperson of the Board. The Investigation Team may request the assistance of a finance staff person 
or any other internal personnel in order to conduct their investigation as well as including a board 
member with particular expertise in the situation under question. The Investigation Team will be called 
together immediately to review information and determine what investigative actions are necessary and 
appropriate. In the event the focus of the investigation includes a member of the Investigation Team, 
the individual will not be a part of the Investigation Team. The Treasurer of Transitions and the 
Investigation Team are both accountable to the BOM and the Board of Transitions. 
 

A. Mission Statement for the Investigation Team 
In order to foster an environment that promotes business with integrity consistent with our Mission 
and Value Statements and to protect Transitions’ assets and the reputation of honest, innocent 
Transitions’ employees, the Investigation Team, and other appropriate officials will utilize their 
unique skills to evaluate and resolve all allegations of improper business conduct and practices as 
defined in this policy throughout all levels of the organization. 
 
B. Problems Recognition and Planning 
The investigation begins when the members of the Investigation Team are made aware of a possible 
situation of financial fraud or abuse and the Investigation Team provides direction for the 
investigation to begin. This may come from a tip, from a program or from an audit. 

 
Investigations will be initiated only upon sufficient evidence and with the objectives of determining 
the existence of financial fraud or abuse, identifying individuals accountable for violations, 
protecting the reputation and integrity of the organization’s employees, and supporting remedial 
actions by Transitions in cases of actual violations. There must be legitimate reason to believe that 
financial fraud or abuse exists. 

 
C. Evidence Gathering 
Upon determination of the investigation approach, the Investigation Team will gather all the 
information and evidence necessary to investigate the alleged fraud and abuse and individual 
accountability and present the information to the Investigation Team. The confidentiality of the 
suspect(s) will be maintained as much as is possible. 

 
THE PLAN SHOULD INCLUDE: 

• Request for using a co-investigator,  
• Enlisting persons with specific expertise needed to evaluate the particular form of fraud 

in each case 
• Any other resources which may be required 
• The Board Treasurer will be responsible for coordinating the plan of investigation and 

keeping the Investigation Team advised. 
• Conducting the investigation in a timely manner with a reasonable deadline for 

concluding it and corrective actions with a written log to track reported items. 
• Developing a way of bringing closure to the fraud and abuse under question regardless 

of accountability being established. 
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The Investigation Team has full and unrestricted access to all necessary records and personnel. All 
Transitions’ furniture and contents, including desks, files and computers, are open to inspection 
when there is a reasonable suspicion of a dishonest or fraudulent activity which makes such 
inspection appropriate, and there is no reasonable expectation of privacy. Every effort should be 
made to effect recovery of Transitions’ losses. Such efforts will be determined by the Investigation 
Team. 

 
D. Communication of Results 
The Investigation Team will be responsible for determining when, if, and in what manner, other 
Transitions governance parties and funding agencies shall be notified of a pending or ongoing 
investigation. The evidence will be reviewed by the Investigation Team to determine whether a 
report of findings and audit recommendations are warranted based on the evidence or lack thereof.  

 
Investigating, documenting and reporting suspected and proven dishonest or fraudulent activities 
provide the following: 

• A sound foundation for the protection of the innocent. 
• Appropriate judicial action when warranted by the facts. 
• Basis for risk management claims and civil litigation seeking recovery. 

 
IX. Responsibility of Supervisors and Management  
Deterrence of financial fraud and abuse is the responsibility of supervisory and management personnel 
at all levels. The EDMS with the help of the Sponsorship and Human Resources Committee will provide 
group and individualized training regarding financial fraud and abuse detection and reporting. All 
supervisory and management personnel are responsible for obtaining training, becoming 
knowledgeable about this policy and should be familiar with the types of improprieties that might occur 
in his or her area of responsibility and be alert for any evidence that improper activities, 
misappropriation, dishonest activity, financial fraud or abuse, is or was in existence. If such improper 
activities are detected or suspected, supervisory and management personnel should immediately 
contact the Treasurer of Transitions if they feel the situation warrants such contact (for example, if 
obvious theft has taken place, security is at risk, or immediate recovery is possible). Internal monitoring 
is an ongoing compliance process that reviews activities of the agency and evaluations occur looking for 
better efficiencies and contract compliance. Transitions has a financial audit performed by an outside 
accounting agency every year. 
 
Supervisory or management personnel shall not attempt to conduct individual investigations, interviews 
or interrogations to determine whether or not suspected activity is improper. The intent of this language 
is to avoid possible violation of employee rights and to avoid possibly alerting anyone involved in 
wrongdoing. Non-Intrusive review of records or documents to determine if there is any possible validity 
to a suspected improper act is not intended to be prohibited.  
 
It is the expectation of Transitions that supervisory and management personnel will support the 
organization’s policy and will cooperate fully with the Investigation Team in the detection, reporting and 
investigation of financial fraud and abuse, as well as of criminal acts, including possible criminal 
prosecution of suspects of criminal activity. 
  
X. Early Warning System 
The Investigation Team shall immediately notify the Board’ Chairperson and the BOM’ Chairperson 
through the Treasurer, if the investigation is of an area of high interest or if the amount involved is 
greater than $1,000. 
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XI. Accounting for Loss, Restitution, and Recovery 
The program incurring the loss from a dishonest or fraudulent act will suffer the loss until the monies 
can be recovered through insurance or restitution. The Accounting and Budget 
Function will be notified by the Finance Committee of any loss and will record said loss and any 
restitution in accordance with generally accepted accounting practices. Every effort will be made on the 
part of Transitions to see that the affected program can continue its service until recovery has been 
made. 
 
XII. Cost of Recovering Funds 
There is no special fund to recover the costs or recovery, such as hiring special investigators or outside 
legal counsel. These expenses will be budgeted and paid from the appropriate fund(s). 
 
XIII. False Claim Act 
Transitions prohibits any form of retaliation or harassment against any employee or agent for filing a 
bona fide report under Transitions’ reporting policy or for assisting in any investigation regarding 
compliance matters. Concerns about possible retaliation or harassment should be reported to the 
EDMS. Retaliation against any employee, contractor, consumer or other person who reports in good 
faith is prohibited. Any person who retaliates against an employee or other person who reports a 
concern will be subject to discipline, up to and including termination.  
 
Accused employees are also protected by the False Claims Act, if after investigating any report, the Treasurer 
of Transitions, the Investigation Team, or the EDMS determines that the report has been made in bad faith; 
that an employee has knowingly or willfully fabricated information regarding the report; that an employee has 
knowingly or willfully distorted, exaggerated, or minimized information to either injure someone else or to 
protect himself or herself, disciplinary action may be taken against the individual who filed the report or gave 
the false information up to and including termination. 
 
Employees making legitimate complaints of Fraud and Abuse are protected by the Whistle Blowers 
Protection Act and are not subject to any type of disciplinary action by Transitions. 
 
XIV. Education and Training 
All current employees of Transitions will be provided with copies of this policy. The EDMS will review 
the policy with them at that time and then periodically thereafter. All employees will be given 
training on the False Claim Act and Whistle Blowers Protections provisions. 
 
All new employees will be provided with a copy of this policy upon being hired. Their supervisor will 
review this policy with the employee at the time of hire and then periodically thereafter.  
 
All providers of services to Transitions that have the potential to be covered under this Fraud and 
Abuse policy will be made aware the policy and their responsibility to comply with all of its 
provisions. 
 
All staff members will be provided with effective and ongoing training specific to their area of 
employment regarding all programs that are covered by this policy. Such training will provide a 
working knowledge of each program, goods and services that are legitimate expenses covered by the 
provider of funds for the programs and how to recognize and report any suspected fraud and/or 
abuse in each program.  
 
The Transitions Treasurer and Investigation Team along with key personnel will be given effective 
and ongoing training regarding all applicable Federal and State laws regarding Fraud and Abuse. 
(Policy approved July 2011) 
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